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4.1  Overview 


As we have researched, the global pandemic of COVID-19 has transformed the world 
 significantly.  The  business  environment  underwent  several  changes,  and  consumers  have 
 shifted  their  behavior.  The  crisis  has  set  several  challenges  for  many  businesses;  however, 
 numerous  opportunities,  indeed.  To  stay  competitive  often  means  being  able  to  adapt  to 
 unexpected changes swiftly. 


In  conclusion,  we  will  summarize  theoretic  implications  arising  from  the  strategic 
 business  point  of  view  regarding  the  adoption  of  e-commerce  in  part  named  analysis. 


Following, we will apply the framework to the current environment that is being transformed, 
 keeping in mind upcoming trends, challenges, and opportunities in the application part. 



4.2  Analysis 


Due  to  its  unique  features,  including  ubiquity,  global  reach,  universal  standards, 
 richness,  interactivity,  information  density,  personalization  and  customization,  and  social 
 technology,  e-commerce  enables  its  users  to  participate  in  business  transactions  with  a  high 
 degree  of  convenience,  resulting  in  an  additional  customer  value  compared  to  traditional 
 commerce.  The  range  of  its  users  varies  from  individual  consumers  to  businesses  and 
 governments in any possible combinations. 


For the adoption of e-commerce into one’s business plan, many business models can be 
 used. Depending on the nature of consumers as well as the type of products or services offered, 
 businesses can adopt a variety of business models tailored specifically to their needs defined 
 precisely  for  operating  in  the  digital  environment,  implementing  a  set  of  strategies, 
 mechanisms, and processes to achieve the company’s set goals. 


To develop a successfully operating business model, areas such as value proposition, 
 revenue model, market opportunity, competitive environment, competitive advantage, market 
 strategy, organizational development, and management team must be appropriately addressed. 


This analysis gives the firm further insights to understand how the particular company will be 
 operating in terms of business model. When choosing and tailoring a business model for the 
 firm’s specific needs, there are some key questions to be answered: 


•  What is the business going to offer to its customers? What added value does it bring? 


•  How does the company expect to generate revenue? 


•  Is there a potential to succeed in the market the firm is targeting? 


•  Will  the  business  be  capable  of  getting  capture  a  certain  market  share  keeping  in 
 mind its competitors? 


•  How does the firm attract and retain potential customers? 


•  How is long-term sustainability going to get achieved? 
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•  How are the business procedures going to be set up? 


•  Who will be accountable for which functions? 


To answer these questions, businesses should conduct a strategic and financial analysis 
 to get a clearer view of what the future eventually holds. In every industry, these analyses might 
 vary due to specific aspects present in each market. 


In  general,  critical  areas  addressed  in  the  strategic  analysis  include  the  internal  and 
 external  environment  consisting  of  many  specific  elements.  These  strategic  questions  are 
 resolved  using  widely  adopted  strategic  tools  such  as  Competitive  Five  Forces,  SWOT, 
 PESTEL... In the thesis, we have focused primarily on assessing the competitive environment 
 in  chapter  strategic  analysis  in  2.5.1  and  explaining  its  application  within  the  scope  of  
 e-commerce. Additionally, internal factors were introduced and explained to help to answer the 
 company’s issues while adopting the e-commerce model. 


The financial analysis helps to illustrate the effects of business strategy on a company’s 
 financial statements, thus, financial performance. In here, depending on firm’s business goals, 
 the  specifically  advanced  measures  might  differ  business-to-business,  we  have,  therefore, 
 introduced and explained the most elementary ones such as revenue, cost of sales, gross margin, 
 operating expenses, operating margin and net margin, that we believe shall be monitored closely 
 in all the companies in every industry. 



4.3  Application 


Once we have a sufficient theoretical background on how e-commerce works, what are 
 its possible ways of adoption  and how to do so we want to understand  the current and even 
 better, the future development of the market. For that reason, we have carried out a complex 
 market analysis including the businesses as well as the consumers. The goal of the thesis is to 
 understand the implications of COVID-19 on e-commerce; therefore, the main focus was put 
 on the  comparison of data before  and after  the outbreak of  the pandemic with evaluation of 
 potential future scenarios. 


Since we have defined that the area we will focus most on is the retail, majority of the 
 data are related to this sector. In general, the trend of retail growth is positive, though negatively 
 affected by the crisis. Many businesses experienced huge drops in revenues during this crisis, 
 with real GDP decreasing by 3,3% whilst during the global financial crisis in 2008/2009 the 
 decrease was in fact only 0,1% (International Monetary Fund, 2021). From this crisis, therefore, 
 the  world  is  expected  to  recover  for  approximately  two  years,  varying  by  each  country 
 (Goetzen, 2020). 


Whilst many industries realized substantial losses, there are still some taking advantage 
from the crisis. Even though global retail sales decreased significantly, e-commerce has on the 
other hand managed to grow faster than in previous years. The reason is the already mentioned 
convenience, extensive reach, ubiquity and other aspects, that the customers benefit from as a 
significant portion of added value. 
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 Although,  we  can  spot  patterns  of  an  ongoing,  long-term  shift  from  traditional 
 commerce  to  the  digital  one,  it  is  believed  that  the  COVID  crisis  has  accelerated  the 
 transformation by a couple of years. Should they wanted or not, customers have changed their 
 behaviors  to  adapt  to  a  new  situation,  so  have  the  merchants.  Ongoing  trends  supported  by 
 digitalization such as growing number of internet users or raising usage of mobile devices laid 
 out perfect foundations for the  e-commerce  to flourish in these difficult  times. According to 
 data analysis, we have found out, that the consumers in different segments had no problem to 
 suddenly shift to digital channels resulting in expansion of e-commerce into different categories 
 within the industry. We have also researched that such shift in behavior is expected to cause 
 permanent changes, which is, naturally, a positive sign to digital commerce. 


These  opportunities  were,  of  course,  spotted  by  many  businesses.  Suffering  from 
 volatile and uncertain demand, disrupted supply chain and reduced mobility, those, who were 
 able to reshape their processes and adapt themselves, might have not recorded significant losses 
 or worse, shut down. Some of them may actually be able to improve their results or gain higher 
 share of the market. The key is to respond to the market and customers in a way which all the 
 participants can benefit from. To do so, companies have put their efforts into reshaping their 
 business models, reviewing their current operations, sales mix or communications. They have 
 realized crucial benefits of digitalization, implementation of digital strategies, development of 
 crisis  contingency  and  response  procedures,  improvement  of  customer  communications, 
 scenario planning and last but not least utilization of e-commerce and omnichannel strategy. 


As a result, more than half of the companies identified the adoption of features such as cloud, 
 artificial  intelligence,  internet  of  things  and  automation  as  their  goal  for  investment  into 
 technology  in  the  next  5  years.  These  developments  will  enable  to  develop  ongoing  digital 
 trends  to  be  adopted  to  a  greater  extent.  All  in  all,  businesses  have  ultimately  understood  a 
 versatility is one of the key aspects to succeed. The crisis has also brought an opportunity to 
 rethink the way the businesses are looking at their consumers. Consumer centricity became a 
 valuable  asset  that  is  appreciated  by  consumers  which  is  the  way  to  go  for  the  firms  in  the 
 future. Further, many of them have realized the importance of data and their integration into 
 daily decision making and future planning. 


Keeping  in  mind  all  the  setbacks,  opportunities,  market  development  as  well  as  the 
 behavioral shifts we have described a set of recommendations for businesses whose goal is to 
 operate smart, effectively and sustainable in the long run, achieving a commercial excellence 
 driven by digital transformation. This process required a continual development with focusing 
 on what is important and being able to execute the changes quickly. The e-commerce business 
 should always focus on their key customers, dynamic offering of their products and services 
 and distinguishing geographical areas when planning. 


Withing these areas, there are several unique opportunities with corresponding actions 
to be implemented. The idea behind those actions is to create value for a customer that is going 
to be appreciated and will create a positive relationship resulting in improved loyalty. For that 
purpose,  the  pricing  needs  to  be  transparent,  and  the  price  should  be  perceived  as  low  or 
reasonable by customers that are segmented into different pricing segments. Should the prices 
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 of your products not be accepted, the businesses instead of discounting can try to offer similar 
 alternative products or increase their financial flexibility towards customers. To attract the right 
 customers, the companies firstly need to ensure continuous generation of potential leads that 
 they will focus their sales efforts on using the best possible tools for that moment. Lastly, to 
 understand  all  the  above-mentioned  processes  it  is  essential  to  understand  your  data. 


Data-driven  decision  making  is  the  future  of  business  in  a  rapidly  changing  environment. 


Real-time  collection,  data  monitoring  and  the  ability  to  process  data  in  a  way  beneficial  for 
 advanced  insights  resulting  in  positive  future  development  is  a  game-changing  aspect  of 
 e-commerce businesses. 


Understanding where your business currently is and defining where it wants to be is a 
 first key step to transformation. The general idea of maximizing profit is usually  to increase 
 sales or reduce costs (or both). In a data-drive business many opportunities for improvement 
 arise.  By  analyzing  significant  pain  points  and  addressing  their  solution,  the  business 
 performance can grow, consequently. In the thesis we have explained seven crucial areas that 
 might  serve  as  an  opportunity  for  businesses  to  review  their  processes  and  implement  some 
 latest trends to transform their business to a digitally powerful company. 


Lastly in the thesis, key markets that are showing positive signs for a most promising 
 sustained growth were introduced and explained focusing on their unrealized global potential 
 with further focus on the most promising countries. 



4.4  Summary 


The initial goal of the thesis was to provide a comprehensive review of researched topic 
 in the form of a literature review and by analyzing number of available secondary data draw a 
 complex summary, thus, educate the reader by gaining insights on the environment of global 
 e-commerce  from  the  strategic  point  of  view  and  analyze  the  consequences  burdened  by  the 
 global pandemics of COVID-19. Lastly, the author  aimed  to provide  a set of guidelines and 
 recommendation on the future e-commerce development for businesses engaged in this industry 
 according to suggestions of professional experts in the field. 


Throughout the thesis, the author has carried out an evaluation of global economy before 
 and after the outbreak of pandemic and analyzed the data regarding business performance and 
 consumer  behavior.  The  author  introduced  and  explained  the  long-term  strategic  measures 
 resulting  from  business  challenges  and  opportunities  for  both  customers  and  businesses  and 
 identified critical strategic factors. The author also explained the importance of possibility to 
 reshape the business strategy with digitalization in mind as the essential foundation in order to 
 become highly adaptive to meet customers’ changing needs. 


By addressing the outlined goals in an above-mentioned way, the author believes that 
the  main  purpose  of  the  thesis  was  successfully  fulfilled,  and  the  reader  enhanced  his 
knowledgeable in given economic area and is capable to understand the  complex impacts of 
COVID-19 on e-commerce in the long run. 
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