

  
    
            
        
      
      
        
          
        

        
          
            
          
        
        
          
            
              
                
              
            

            
              
                
                  Nedávno hledané
                

              

                
                  
                      
                      
                        
                      
                  

                
              
                Nebyly nalezeny žádné výsledky
              

            

          

          
            
              

                
              
            

            
              
                Tags
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Nebyly nalezeny žádné výsledky
              

            

          

          
            
              
                
              
            

            
              
                Dokument
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Nebyly nalezeny žádné výsledky
              

            

          

        

      

    

    
      
        
          
        
      
              

                        
  
  

                
            
            
        
        Čeština
                  

                        
  

                Nahrát
                        
          
            
            
              
                Domovská stránka
                
                  
                
              
              
                Školy
                
                  
                
              
              
                Témy
                
                  
                
              
            

          

        


        
          Přihlášení
        
        
        
        
        
          

  





  
    
      
      	
            
              
              
            
            Odstranit
          
	
            
              
              
            
          
	
            
              
                
              
              
            
          
	
          

        
	Nebyly nalezeny žádné výsledky


      
        
          
        
      
    

  







  
        
        
    
                
            
                
                    
    	
                                    
              Domovská stránka
            
            








	
                          
                
              
                        
              Další
            
            


                    Mission, Vision and Corporate Goals
                

                                    
                        In document
                        
    Hlavní práce69690_ches02.pdf, 666.9 kB
                
                
                  
                    Stáhnout
                        (Stránka 24-29)

                    

                            
            
                                                                                        2: Theoretical part

                                                                4.2 Mission, Vision and Corporate Goals

                                
                    Huawei’s mission is to bring digital to every person, home and organization for a fully 
 connected, intelligent world (Huawei Annual report 2019). 


Huawei  aims  to  be  the  leading  global  provider  of  information  and  communication 
 technology (ICT) infrastructure and smart devices (Huawei Annual report 2019). 


According to Huawei Annual report 2019, The strategy used to accomplish this mission 
 is  further  broken  into  four  organizational  goals  (see table  3),  the  explanations  as 
 following. 


Building a fully connected, intelligent world 


Ubiquitous 
 Connectivity 


Pervasive 
 Intelligence 


Personalized 


Experience    Digital Platform 
 Table 3 Four Organizational Goals. (Author based on Huawei Annual report 2019) 
 Ubiquitous connectivity: Huawei believes that connectivity is the foundation of this 
 world  and  a  basic  human  right.  Huawei  is  devoted  to  connecting  three  main  areas 
 (people, homes, and organizations) that are still offline. Additionally, the company is 
 introducing connectivity with AI so that systems can adjust to the changing needs of 
 connected things and people. 


Pervasive intelligence: In the digital economy, computing power is a new driver of 
 innovation. One of core assets is data, and cloud and AI are the new means of efficiency. 


AI computing will account for more than 80% of a computing center’s capacity. Huawei 
 needs to deliver the ultimate computing power in order to bring ubiquitous cloud and 
 pervasive intelligence. 


Personalized experience: By using cloud and AI technologies, businesses can have 
 better  understanding  about  customers’  needs  so  that  businesses  can  create  a  more 
 personalized  experience  with  innovation.  Meanwhile,  machine  learning  and  interact 
 developments will bring the smart devices to a new level. Smart devices will have better 
 identifying, understanding, and responding about customers’ needs through different 
 scenarios during the day, giving users a truly personalized experience. 


Digital  platform:  There  are  many  elements  that  businesses  need  to  require  the 
capability to manage in  a more  centralized way,  no matter it’s  variety  of  data in  all 


formulae,  combining  with  all  kinds  of  new  technologies,  or  acclimating  end-toned 
 business  processes  and  structures  to  the  changes  these  bring.  That  is  where  will  be 
 needed  a  powerful  digital  platform,  combining  with  IT  systems  and  operational 
 approaches that complement them. These powerful digital platforms help organizations 
 to  connect  with  new  technologies  and  innovate  with  better  agility  to  stay  on  top  of 
 change and adapt to new competitive forces. 


Besides these factors Huawei also intends to increase R&D budget, Huawei would like 
 to continue increasing investment on innovation, developments and basic research. The 
 company have doubled the annual investment only on basic research of US$3 billion 
 toUS$5 billion (Huawei Annual report 2019).   


According to Huawei annual report in 2019, the company would like to increase market 
 share. The market was slowing down due to different kinds of aspects, but Huawei is 
 putting efforts to keep its market share. Huawei is private company and owned by all 
 its employees, Huawei also aims to increase shares and bonus for its employees in order 
 to motivate them. 


Overall, Huawei’s mission tells us what company Huawei is and what Huawei is trying 
to achieve. Huawei accomplishes its mission by breaking down specific goals which is 
Huawei does every day to work on achieving them and create values for its customers 
and partners.     


4.3 Stakeholders Analysis   


Stakeholders  are  those  who  have  interest  in  an  organization.  Before  we  get  into 
 stakeholder  analysis,  it  is  our  priority  to  identify  who  are  stakeholders  of  Huawei 
 company.  Based  on  Huawei Annual  report  2019,  we  have  found  out  the  following 
 stakeholders of Huawei. 


Firstly,  Huawei  relies  on  its  customers;  the  company  creates  value  for  customers. 


Besides, Huawei also internally relies on its hard-working employees.   


Secondly, the company also works with stakeholders including suppliers, partners and 
 open source communities. Meanwhile Huawei openly engage with government and the 
 media. 


Thirdly,  as  we  mentioned  before  Huawei  is  a  private  company  which  own  by  its 
 employees. Shareholding employees have direct interest and power. Board of directors 
 and executive are the highest body responsible for all kinds of decision making and 
 leading the company (Huawei Corporate Governance, n.d.).   


Therefore,  according  to  Huawei  annual  report  in  2019,  we  conduct  that  customers, 
 employees,  suppliers,  communities,  government  and  media,  board  of  directors, 
 executive and shareholding employees are stakeholders of Huawei company.   


Next approach we will conduct stakeholder matrix (see table 4) based on their power 
 and interest in different categories.   


Minimal  Effort:  Communities  do  not  have  much  real  power  and  interest  on  the 
 company. Huawei company is a large employer and follow regulations.   


Keep  informed:  Employees  are  high  interest  group  in  the  company.  Because 
 employees do pay attention on their salary, safety of work, environment of work etc,. 


But employees those who do not have shareholding of Huawei company do not have 
 much power to influence on decision making. Suppliers also have high interest due to 
 its own company interest and dependence on wellbeing Huawei company. But suppliers 
 do not have much power. Huawei also works with amounts of suppliers in order to meet 
 its demand (Huawei Corporate Governance, n.d.). 


Keep Satisfied: Customers hold high power on influence the company. According to 


Huawei Annual report in 2019, the company serves more than 3 billion customers. But 
 customers  do  not  have  much  interest. As  long  as  customers’  needs  can  be  met  and 
 satisfied. Government  has real  power on the fundamental  business  running. Huawei 
 needs to follow regulations, pay taxes and adapt the changing of laws. The media do 
 not have interest but power. Media has the power to influence customer opinion and 
 big image of company.   


Key players: Shareholding employees have high interest and power. Board of directors 
 and  executive  hold  high  interest  and  power.  Because  they  are  the  highest  body 
 responsible  for  all  kinds  of  decision  making  and  leading  the  company  (Huawei 
 Corporate Governance, n.d.).   


Stakeholders  Power (1-5)  Interest (1-5) 


Board of Director  5  5 


Executive  4.5  5 


Shareholding Employees  4  4.5 


Employees  2.5  4 


Suppliers  1.5  3.5 


Customers  4.5  2 


Government  4  1.5 


Media  3.5  1.5 


Community  2  2 


Table 4 Huawei Stakeholders Power and Interest Table. (Author based on analysis 
 and Huawei annual report 2019).   


Note: Numbers are subjective. Number 1 to 5 stands for 1 less power/interest, 5 more 
 power/interest 


Base on the stakeholder’s power and interest table and analysis. Hereby we conduct the 
stakeholder  mapping  (see figure  6).  Now  it  is  more  clear  to  see  where  different 
categories  of  stakeholders  lie  on  in  terms  of  power  and  interest  with  stakeholder 
mapping.   


Figure 6 Stakeholder Mapping. (Author based on stakeholders table and analysis) 
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