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Assessment of Bachelor Thesis – Academic Consultant


Study programme:International Economic Relations
 Field of study:International Business


Academic year:2019/2020


Bachelor Thesis Topic:The Marketing Strategy of Alibaba
 Author’s name:Changrong Guo


Ac. Consultant’s Name:Ing. Jaroslav Halík, MBA, Ph.D.


Opponent:doc. Ing. Ludmila Štěrbová, CSc.


Criterion Mark


(1–4)


1. Overall objective achievement 1


2. Logical structure 2


3. Using of literature, citations 1


4. Adequacy of methods used 2


5. Depth of analysis 2


6. Self-reliance of author 1


7. Formal requirements: text, graphs, tables 2


8. Language and stylistics 2


Comments and Questions:


The Bachelor Thesis focuses on China’s e-commerce market, the e-commerce transaction links, and the
 application forms in connection with the marketing strategy of the company Alibaba. The author firstly
 defines basic marketing terms and concepts as a marketing strategy, segmentation, targeting, positioning,
 market situational analysis, and marketing mix. In the second chapter, she describes the history, business
 development, and current status of e-commerce and Alibaba Group. She conducts SWOT and Porter’s
 models to analyze external and internal marketing environments, and in the end, she evaluates current
 marketing strategies and gives recommendations on how to improve the marketing mix of Alibaba. She
 summarizes her finding and states that the cloud computing project Alibaba Cloud has become a new
 driver for this company because it has become one of the world’s top three cloud computing service
 providers after Microsoft and Amazon. She also concludes that customer resources are the core


competitiveness of the company, as it allows provide customers with valuable solutions on the platforms of
 the Mobile Taobao, T-mall, and Cainiao Network. She believes that the most important thing is that Alibaba
 has completed the transformation from an enterprise to a sharing economy, and is heavily involved in
 creating the industry ecosystem. From the academic point of view, the thesis brings a lot of empirical data,
 however, the style of writing and formulation of conclusions are just on the average level. From a technical
 point of view, the text meets the basic requirements, linguistic and stylistic quality is on an average level,
 graphic, tables, and layout of the text are conformant with the official norms.


Questions: 1) How can Alibaba exploit artificial intelligence in its marketing strategy? Give examples. 2)
 How Alibaba protect the personal data of customers in the cloud computing system?


Conclusion: The Bachelor Thesis is recommended for the defence.


Suggested Grade: 2


Date: 20/08/2020 Ing. Jaroslav Halík, MBA, Ph.D.


Academic Consultant
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