

  
    
            
        
      
      
        
          
        

        
          
            
          
        
        
          
            
              
                
              
            

            
              
                
                  Nedávno hledané
                

              

                
                  
                      
                      
                        
                      
                  

                
              
                Nebyly nalezeny žádné výsledky
              

            

          

          
            
              

                
              
            

            
              
                Tags
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Nebyly nalezeny žádné výsledky
              

            

          

          
            
              
                
              
            

            
              
                Dokument
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Nebyly nalezeny žádné výsledky
              

            

          

        

      

    

    
      
        
          
        
      
              

                        
  
  

                
            
            
        
        Čeština
                  

                        
  

                Nahrát
                        
          
            
            
              
                Domovská stránka
                
                  
                
              
              
                Školy
                
                  
                
              
              
                Témy
                
                  
                
              
            

          

        


        
          Přihlášení
        
        
        
        
        
          

  





  
    
      
      	
            
              
              
            
            Odstranit
          
	
            
              
              
            
          
	
            
              
                
              
              
            
          
	
          

        
	Nebyly nalezeny žádné výsledky


      
        
          
        
      
    

  







  
      
  
    
    	
                                    
              Domovská stránka
            
            




	
                          
                
              
                        
              Další
            
            


      
                  Hlavní práce75422_luxi01.pdf, 1.7 MB
                
                
                  
                    Stáhnout
      

      
        
          
            
              
                
              
            
            
            
              
                Podíl "Hlavní práce75422_luxi01.pdf, 1.7 MB
                
                
                  
                    Stáhnout"

                
                  
                    
                  
                  
                    
                  
                  
                    
                  
                  
                    
                  
                

                
                  

                  
                    COPY
                  
                

              

            

          

          
            
              

                
              
            
          

        

      

    

    
      
        
          
            
              
            
                          
                N/A
              
                      


          
            
              
            
                          
                N/A
              
                      

        

        
                      
              
                
              
                               Protected
                          

                    
            
              
            
            
              Akademický rok: 
                2022
              
            

          

        

        
          
            
            
                
                    
                
                Info
                
                

            
            

            

                        
  

                
        Stáhnout
          
              

          
            
              
                
                Protected

              

              
                
                
                  Academic year: 2022
                

              

            

            
              
                
                  
                
                
                
                  
                    Podíl "Hlavní práce75422_luxi01.pdf, 1.7 MB
                
                
                  
                    Stáhnout"

                    
                      
                        
                      
                      
                        
                      
                      
                        
                      
                      
                        
                      
                    

                    
                      

                      
                        
                      
                    

                    Copied!

                  

                

              

              
                
                  
                
              

            

            
              
                
                91
              

              
                
                0
              

              
                
                0
              

            

          

        

      

      
        
                              
            
            91
          

          
            
            0
          

          
            
            0
          

        

      

    

  



  
        
                    
  
    
    
      
        Načítání....
        (zobrazit plný text nyní)
      

      
        
      

      
      

    

  




  
      

                    Zobrazit více (   Stránka )
        
  


  
      

                    Stáhnout nyní ( 91 Stránka )
      



      
            
  
    Fulltext

    
      (1)
University of Economics, Prague



Master’s Thesis 



2021  XinYao Lu     



(2)
University of Economics, Prague  Faculty of Business Administration 


Masters field: Management



Title of the master’s thesis: 



Analysis of new retail business formats & 



Development Strategy Analysis of 



Yonghui Superstores new retail business   



Author:      XinYao Lu 



Supervisor:      Josef Krause, Ph.D.             



(3)
  Declaration of Authenticity 



I hereby declare that the master’s thesis presented herein is my own work, or  fully and specifically acknowledged wherever adapted from other sources. This 



work has not been published or submitted elsewhere for the requirement of a  degree program.   



Prague, May 11, 2021  Xinyao Lu



(4)
Title of the Master’s Thesis: 



Analysis of new retail business formats & Development Strategy  Analysis of Yonghui Superstores new retail business   



Abstract: 


The  Chinese  supermarket  industry  has  experienced  20  years  since  its  inception.  The 
 entire industry has gradually evolved from initial prosperity to a mature recession. Due 
 to  the  successful  development  of  e-commerce  and  the  gradual  changes  in  social 
 consumer demand and habits, the industry's overall growth rate has shown a significant 
 decline. YongHui Superstores Co., Ltd. (hereinafter referred to as “YH”), the research 
 object of this thesis, has not followed the industry's recession and still seen revenue and 
 profit growth in its operations in recent years attributed to its fresh food section that far 
 exceeds  the industry average.  However, as  a traditional chain  retail  enterprise, when 
 YH  ’s  practically  implies  the  new  retail  strategy  to  follow  the  industrial  trend,  it 
 encounters  some  difficulties  and  lead  to  unprofitable,  which  is  worth  learning  and 
 thinking about. 


This study is to (1) using YH as an example to conduct market observation of new retail, 
 determine the main forces of such new model after a period of operation, to identify the 
 depth  of  the  revolution  in  traditional  supermarket  retail  and  it  is  influencing  the 
 development  strategy  of  supermarket  industry;  (2) Detailed  analyze  the  new  retail 
 business sector of YH, define its outstanding advantages to adapt the new retail upsurge 
 better; (3) proposing recommendation to provide YH a path of continuous development. 


This Master´s thesis is divided into two essential parts, the theoretical and practical part. 


In  the  first  part,  basic  concepts  related  to  some  basic  definitions  will  describe  the 
individual  analytical  apparatuses  used  in  this  thesis.  In  the  practical  part,  after  the 
company and new retail business introduction, followed by a PEST analysis of micro-
environment and industry analysis of Porter's five forces. Furthermore, evaluates the 
effective internal resources and summaries negative factors that affect the business.The 
results  of  SWOT  analysis  of  YH  including  several  competitive  strengths  that  the 
possessedresource base of the company and its ability to effectively use it as well as 



(5)some areas of weakness that can be improved, with the existence of numerous potential 
 opportunities  facing  YH, and threats  that prevent  it from  continuous development  in 
 supermarket retail industry. The thesis ends by proposing strategic recommendations 
 that will be derived from the results of the strategic analysis. 



Key Words: 


New retail; Supermatket & Catering; strategic analysis; SWOT analysis 
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CHAPTER 1.INTRODUCTION 
 1.1 Background of the study 


The supermarket retail industry is currently facing a crucial transitional development 
 period through a new business  model that interacts  between the online virtual world 
 and the offline real world. The new retail model is a new product sales method proposed 
 under the internet's rapid development in recent years (Fan, Kou &Liu,2020). It mainly 
 refers  to  the  use  of  online  platforms  to  develop  a  combined  online  and  offline  sales 
 model, which belongs to e-commerce.   


On the one hand, according to Davidson, W. R., Bates, A. D., & Bass, S. J.(2002) a 
 retail organization is in different stages of the life cycle, its market characteristics, and 
 the action strategies that enterprises belonging to the retail organization should take are 
 different. Take the United States, for example; the GDP per capita exceeded 1,000 to 
 3,000  U.S.  dollars  is  a  period  of  the  modern  department  store's  rapid  development. 


When large-scale supermarkets have begun to rise, the GDP per capita is above 3,000 
 U.S. dollars. Convenience store format is widespread, with around 6,000 U.S. dollars, 
 and warehouse stores  and shopping malls  gradually prospered  are  above  10,000 and 
 12,000  U.S.  dollars.  In  2019  Chinese  GDP  per  capita  exceeded  10,000  U.S.  dollars 
 (National  Bureau  of  Statistics,2019a).  Hence,  the  supermarket  market  space  for 
 growing is gradually approaching the ceiling, and its rising trend is slowing down. So, 
 seeking  reforms  and  exploring  new  profit  growth  points  is  the  priority  of  strategic 
 orientation.   


On the other hand, the internet has gradually been applied in commerce since the 1990s. 


The traditional retail industry has experienced lagging brand building, homogenization 
of  goods,  tardiness  of  logistics  and  distribution,  and  poor  customer  service  with  the 
poor shopping experience. With the increasing development of the economy and the 
gradual  increase  in  people’s  income,  consumers  have  begun  to  pursue  high-quality 
consumption and shopping, which have high requirements of the shopping environment 
and  the  high  quality  of  purchased  products.  So,  when  it  comes  to  the  21st  century, 
instead of traditional retail companies, nowadays customers have diversified shopping 
channels, even in social media WeChat and Weibo, which have already been involved 
in  the e-commerce business.  China's ministry of commerce (2019) provided a report 
indicating that in 2019, the number of Chinese internet users has exceeded 900 million, 
and  the  Internet  penetration  rate  has  reached  64.5%.  Online  retail  sales  were  10.63 
trillion yuan in 2019, increasing 16.5% compared to last year. The online retail sales of 
physical goods were 8.52 trillion-yuan, accounting for 20.7% of consumer goods' total 
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retail  sales.  The  online  retail  market  has  continued  to  grow.  With  the  popularity  of 
 online  shopping,  the  market  space  of  offline  retail  supermarkets  has  gradually  been 
 compressed.  According  to  statistics  from  the  National  Bureau  of  Statistics(2019b), 
 online shopping's penetration rate continues to increase, and Chinese online retail sales 
 are thriving.   


With  the  environment  of  slowing  growth  and  the  narrowing  space  for  the  offline 
 industry, coupled with the impact of online shopping. The General Merchandise Stores 
 (large-scale supermarkets with an area of more than 2500 square meters) have shown 
 signs  of  shrinking.  According  to  the  data,  the  GMS  market  share  began  to  record 
 negative  growth  after  reaching  the  highest  value  of  RMB  700  billion  in  2014.  The 
 market size in 2018 is RMB 650 billion. 


The natural decline of the industry and the impact of online shopping led to the birth of 
 new  retail.  New  retail  is  the  commercial  speculation  when  traditional  supermarkets 
 encounter a bottleneck.  This  term,  created by the founder of Alibaba, describes  how 
 offline, online, and logistics businesses merged with the power of digitization and big 
 data.  It  optimizes  logistics,  inventory,  sales,  promotions  via  synthesizing  and  cross-
 analyze data from retailers and consumers across online and offline channels. Beyond 
 current  applications  in  e-commerce,  new  retail  offer  customers  a  seamless  and 
 customized  shopping  experience  across  the  online  and  offline  spaces.  Different 
 appellations  are referring to  such business  model,  except  New Retail  from  Jack Ma, 
 Richard  Liu  from  Jd.Com,  Inc.  name  it  Seamless  Retail,  and  Zhang  Jindong  from 
 Suning.com Co., Ltd. name it smart retail. Nevertheless, the most general term is New 
 Retail. 


The new retail will lead the development of the retail industry in a new direction and 
 reshape the vitality and competitiveness of the retail industry. After the concept was 
 proposed, many traditional retailers have started to change and innovate to comply with 
 the market development trend for the company's long-term development. The research 
 object,  YH  Supermarket,  as  a  leading  retail  company  that  also  takes  the  lead  in 
 innovating, has transformed its business into new retail. 


1.2 Research question 


RQ1:What are the factors that cause YH's negative business performance in new retail? 


RQ2:Which retail formats should remove according to the evolution of new retail? 


RQ3:What strengths can YH use to confront the biggest competitor Hippo Fresh Food? 


RQ4:What  weakness  YH  need  to  improve  to  sustainable  development  in  the  retail 
industry? 
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1.3 Purpose of the study 


This thesis aims at conducting research on the direction of new retail and development 
 of  YH  Superstores'  new  retail  business,  to  know  the  present  situation  and  discover 
 factors that slow down their development so that essential solutions can be suggested 
 for  their  strategic  development.  If  these  problems  keep  on  being  an  obstacle  to 
 promoting their market share expansion, there will be severe problems to the long-term 
 growth, and the market will be dominated by the competitor. What’s more, define what 
 efforts YH Superstores should make to implement appropriate strategies to match the 
 new retail market changes and become the industrial leader. 


1.4 Significance of the study 


The  new  retail  model  breaks  the  traditional  unitary  marketing  model,  provides  new 
 ways  and  methods  for  corporate  sales,  reduces  the  company’s  inventory  and 
 accumulation, improves corporate production efficiency, and has an important impact 
 on people’s consumption concepts and consumer demand. For the supermarket retail 
 industry, the proposal of the new retail model brings opportunities and challenges to 
 the development of supermarkets within China. 


With the rapid development of modern information technology, the upgrade version of 
 the  business  model  has  become  the  main  direction  of  enterprise  transformation.  The 
 combination of human nature and technology is the current trend of Internet marketing 
 and product design. With the advent of the mobile Internet era, the interaction between 
 the Internet and the real world has become extremely simple, so the mobile internet of 
 life  services  has  begun.  In  life  services,  the  new  retail  model  proposed  by  Jack  Ma 
 opens new ways for the development of the supermarket retail industry (Zhao,2019).


The  author  expects  to  analyze  YH  that  is  transforming  to  the  new  retail  model  and 
 provide suggestions as a reference for the traditional retail companies to have a better 
 performance of physical retail stores.   


1.5 Research approach 


The information and secondary data of the new retail industry and Yonghui Superstores 
 Co.  Ltd.  were  collected  from  official  websites,  published  books,  case  studies,  and 
 academic  journals.  Further,  this  exploratory  study  also  archival  data  from  on-site 
 investigation and company annual reports to gather information for strategic analysis. 


1.6 Research Innovation   


⚫  The innovation of content. At present, there is a wide range of concerns about new 
retail in China. However, as the advent of new retail predates academic theory, the 
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theoretical analysis of new retail is in the initial stage, researches in this area is in 
 scarcity, so it is of great significance to study the operating model in combination 
 with the current market development to abundant this field of study. 


⚫  Representativeness of research objectives. As one of the earliest of Chinese  new 
 retail exploration, YH Supermarket is the most concerned new retail company in 
 China  and  is  imitated  and  learned  by  other  competing  companies.  This  sample 
 takes YH Supermarket as an example to discuss. It is feasible to combine theory 
 with practice by collecting many pieces of literature and summarizing them.   


⚫  Feasibility  of  suggestions.  At  the  end  of  this  paper,  the  suggestions  for  YH’s 
 transformation into the new retail model are entirely based on the actual problems 
 faced  by  YH  and  the  whole  new  retail  industry  in  the  operation  process  and 
 combined with the characteristics and trends of the development of the industry to 
 put forward guiding suggestions. 


   


1.7 Limitation   


There  are shortcomings  in  this  paper.  First,  the  thesis  focus  on  the  analysis  and 
 evaluation of the case study, and the mathematical model is insufficient, which lacks a 
 complete analysis on non-financial performance. Second, this thesis mainly obtains key 
 information  through  publicly  available  resources  such  as  the  financial  statements  of 
 listed companies and published literature, and these information are mostly secondary 
 information. During the process of demonstration and analysis are lacks of first-hand 
 information  about  the company. There may be a problem  that  the information  is not 
 comprehensive enough. 


CHAPTER 2. THEORETICAL PART 


The content of the literature review is to discover and critique the related theory of the 
 research  problem:  researches  related  to  traditional  retail,  especially  in  the  Chinese 
 region;  definition  of  new  retail;  Related  researches  about  new  retail  business; 


identification  of  the  strategic  concepts  and  themes;  as  well  as  the  strategic  analysis 
 methodology. 


2.1 Traditional retail industry 


The  academics  have  conducted  extensive  research  on  the  traditional  retail  industry, 
 mainly  focusing  on  the  concepts,  characteristics,  and  transform  directions  of  the 
 traditional retail industry.   


2.1.1  Concept& Characteristics 
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Mardani  et  al.(2016),  Levy  &  Weitz(1995),  Kotler  et  al.(2000),  Christaller  & 


Baskin(1966),  Zimmeman  (1951)  have  researched  traditional  retail  concepts  and 
 characteristics. The research has laid the theoretical foundation for the transforming and 
 upgrading  of  the  traditional  retail  industry.  Christaller&  Baskin  (1966),  Kotler  et 
 al.(2000), and Levy & Weitz (1995) put forward the Central Place Theory in respect of 
 human  geography,  which  provided  ideas  for  later  research  on  the  traditional  retail 
 industry. Mardani et al. (2016) and Zimmerman (1951) started from the history of the 
 rise of supermarkets. They summarized and explained the industry's characteristics and 
 defined  the  characteristics  of  supermarkets  as  self-service  items,  and  predicted  the 
 future of the industry. The research from Christaller & Baskin(1966) stated the retail 
 industry followed the rules that enterprises provide goods and services to consumers.   


2.1.2  Retail format 


The term “format” mainly refers to the form in which commodities are sold. It is also a 
 form of service that meeting the customer's needs. When this type of service is built, it 
 is necessary to fully consider the specific needs of consumers and then selectively use 
 some  business  methods,  including  select  store  location  and  store  scale  to  achieve 
 typification (Reynolds et al.,2007). 


2.1.3  Challenge from online retail 


Since the 21st century, with the development of information technology and economic 
 globalization, academics’ conducted deepen comparative studies on the online retail 
 industry and the traditional retail industry, looking for ways to transform the traditional 
 retail industry and put forward some practical strategies and suggestions. Teltzrow et 
 al. (2003) studied consumer behavior which shows that e-commerce in the traditional 
 retail industry can play a critical role in reducing retail sales costs and operating profits. 


Also, the customers have great conveniences and benefits. Bendoly et al. (2005) also 
 summarized and analyzed online retail from the perspective of consumers. He believes 
 that  traditional  retail  with  two  modes  is  more  consumer-friendly  than  a  single-mode 
 before,  which  provided  consumers  with  more  options  to  choose  from,  minimizes 
 consumers’  shopping  risks,  stimulates  shopping  desire,  and  satisfies  consumers. 


Salhman (2003) research shows that the main factors that can attract consumers to shop 
in the process of transforming traditional retail to e-commerce include: the integrity of 
product information, the maturity of search engines, the security of online payments, 
the comments of other consumers, and the diversification of sales tools. Porter(2001) 
proposed a differentiated development strategy, which is particularly important for the 
shifting from traditional retail to e-commerce, such as adopting a loyalty card system, 
giving consumers specific discounts frequently, or provide unique customer services. 
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Christensen & Tedlow (2000)found that the e-commerce model has great advantages 
 in terms of time, location, and price compared with the traditional retail industry. The 
 e-commerce model is not restricted by time and place, and the orders can be placed at 
 any time. The price is relatively low, which is more favorable than physical enterprises, 
 directly promoting the transformation from the traditional retail industry to e-commerce. 


Schreft (2002) regards payment methods as a crucial factor in traditional industries and 
 e-commerce  because  fast  and  safe  payment  methods  can  directly  improve  online 
 shopping efficiency. Mokhtarian (2004) found that traditional retail  and online retail 
 have  their  advantages  and  disadvantages,  and  only  with  cooperation,  both  industries 
 can have a better future. 


2.1.3.1 Fresh food E-commerce 


In recent years, with the advancement of information technology, there is a huge market 
 potential  to  combine  fresh  food  sales  with  computers  and  information  technology. 


Habjan & Pucihar (2017) pointed out that IT technology is a revolution in fresh food 
 sales, effectively applying IT technology Fresh food sales in supermarkets will break 
 the bottleneck in fresh food storage and distribution, make sales and distribution more 
 efficient,  and  help  improve  or  even  reshape  the  consumer  experience  of  fresh  food 
 consumption. 


She et al. (2015) discussed the deep-seated problems of the further development of the 
 fresh  food  market,  and  pointed  out  that  the  development  of  fresh  food  e-commerce 
 should  not  only  be  satisfied  with  the  innovation  of  the  ownership  model,  but  also 
 implement  standardized  services  In  order  to  improve  user  stickiness,  ensure  product 
 sales  quality,  and  build  brand  advantages.  Finally,  it  is  concluded  that  fresh  food  e-
 commerce should pay attention to the coordinated development of quality, service, and 
 mode in order to win the trust of consumers and bring the industry to a higher level. 


2.1.4  Industrial Analysis & Strategic Recommendations   


Over years, the development momentum of the Chinese retail industry has been good. 


Also, its contribution to the economy has continued to increase. At present, the Chinese 
traditional  retail  industry  has  developed  into  a  multi-business  model  with  different 
levels and various formats, such as super malls, department stores, shopping centers, 
and specialty chain stores, which has changed the unitary traditional department store 
business format in the past. It has become a popular research object for academics to 
summarize and analyze the development status of the physical retail industry.   
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Li&Wang  (2006)  conducted  a  careful  analysis  and  observation  of  the  Chinese 
 traditional retail industry. He found two problems: one is excessive competition within 
 the industry, and the other is that the scale is generally small. Therefore, he suggested 
 that  the  government  should  take  measures  to  encourage  cooperation  and  mergers 
 between the retail industry to expand the scale and adopt appropriate measures to reduce 
 competition. Zhao&Yin  (2011)  collected  the  data  of  the  physical  retail  industry  and 
 analyzed  the  relationship  between  the  performance  of  retail  enterprises  and  business 
 models.  Their  research  results  show  that  the  introduction  of  new  retail  formats  and 
 multi-format operations can be useful in influencing and stimulating the development 
 of retail enterprises. Zheng (2013) took the small and medium-sized retail enterprises 
 as the research object, summarized and analyzed their development status, found out 
 the problems in their development process. Based on that, she put forward measures for 
 further developing the whole industry in response and Proposed the establishment of 
 modern retail industry, especially online and offline operations. 


Normann & Ramirez (1993) first proposed the theory of creating value constellation 
 based  on  retail  business  strategy  and  competitive  advantage,  which  is  adjusting  the 
 relationship between suppliers, partners, and customers to create shared value. Roth & 


Klein (1993) stated that retail companies' development strategy has a greater impact on 
 the  entire  retail  format  and  summarized  it  as  the  open  retail  theory.  This  theory 
 explained the retail format is not only created or influenced by environmental factors. 


The consumers' behavior also has a decisive influence on it, so the retail format is the 
interaction  between  them. Bendoly et  al.  (2005)  focus  more  on  consumer  needs, 
pointing  out  that  e-commerce  models  can  provide  consumers  with  more  shopping 
choices and lower product prices and bring consumers pleasure and desire to consume, 
thereby  increasing  consumers  consuming  behavior.  Piotrowicz  &Cuthbertson  (2014) 
believe that physical retail and online retail are by no means unrelated. On the contrary, 
they can penetrate each other and combine the advantages of the two models to provide 
customers with a more comfortable shopping experience. Yoo & Lee(2011) believes 
that traditional retail can just use online retail advantages to choose favorable aspects 
for  integration,  such  as  shopping  experience,  logistics,  etc.,  to  improve  operational 
performance. Ismaili (2017) believes that the future of retail will take mobile payment 
as a trend, with the combination of online and offline as the main development direction, 
and unique independent brand companies are more popular with consumers. Heiner et 
al. (2015) gave an examination and proved that service innovation in the retail industry 
could  benefit  consumers  and  retailers.  The  study  simulates  vital  factors  related  to 
examining  and  using  specific  self-service  technologies  (SST)  and  personal  shopping 
assistants  (PSA).  The  results  show  that  retail  businesses  benefit  from  innovation 
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because  consumers  who  use  PSA  tend  to  spend  more  on  each  purchase.  Naidoo  & 


Gasparatos  (2018)  believe  that  the  retailer’s  operational  strategy  should  target 
 customer-centric sustainable development in the fierce market competition. 


2.2 New Retail 


New  retail  is  a  conceptual  expression  of  a  new  type  of  retail  format  compared  to 
 traditional  retail.  Many  experts  have  researched  new  retail  and  put  forward  their 
 understanding of new retail to interpret its concepts, essence, and motivation, but they 
 have  not  formed  a  unified  or  standard  understanding.  Therefore,  there  is  not  yet  a 
 consensus definition.   


2.2.1  Definition   


The current literature recognized new retail as innovation and reform, especially online 
 and offline transactions and logistics. Such development will also involve wholesale, 
 life services, and other aspects: physical goods, service, and experience activities. They 
 integrate into some factors: online and offline integration with  retail, systematic  and 
 intelligent (Li, 2020). Wang(2017) compared new retail with the traditional model and 
 stated that the new retail model has certain peculiarities. Firstly, the new retail model 
 emphasizes the joint sale of goods and services as far as the sales entity is concerned. 


Secondly, in terms of the sales scenario, the sales scenario under the new retail model, 
 regardless of the inherent location, can choose a store or other methods to fulfill the 
 consumption  process.  Finally,  as  far  as  the  sales  target  is  concerned,  the  new  retail 
 model has no fixed sales target, either an individual or a group.   


The concept of new retail was first known in China in October 2016. The founder of 
 Alibaba—Jack Ma, pointed out at the Hangzhou Yunqi Conference: the current era of 
 e-commerce will soon be ended. The combination of offline logistics and online selling 
 results in a new retail form in future new retail.After Jack Ma proposed new retail, the 
 deluge of discussion and studies among the industry executives  about new retail and 
 the  most  significant  difference  between  new  retail  and  traditional  retail.  Moving 
 forward to the new retail development model, the direction will be to combine offline 
 stores  with  warehousing  and  distribution  centers,  using  online  orders  as  the  core 
 business and offline stores as the experience for customers. At the same time, it will 
 assist with the fastest logistics and distribution services to improve Consumers’ sense 
 of shopping experience to enhances customer stickiness(ZHAO & XU, 2017).   


2.2.2  Characteristics   


When researching the new trends in retail and services, Souiden et al. (2019) pointed 
out that the new retail has five characteristics: social media occupies a vital position; 
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the mobile market is gradually shaping; technology-driven becomes the main driving 
 force; emotional consumption is increasing; omnichannel retail is forming. Pantano & 


Viassone(2015)  also  generated  five  characteristics  of  new  retail:  Multi-channel  will 
 become a common trend; technology management will become the core of enterprises; 


consumer experience will become even more important; consumer behavior research 
 will be more valuable than ever; cross-channel consumption will become ordinary. 


2.2.3  Essence 


Some researchers believe that new consumer groups, mainly born in the 80s and 90s, 
 have become the main groups of current social consumption (Luo, 2020). According to 
 the Bureau of Statistics survey, at the end of December 2016, the Chinese new style of 
 consumer groups accounted for about 41% of the urban population. The consumption 
 of  this  consumer  group  accounted  for  about  46%.  This  group  of  people  focuses  on 
 individual needs and personal experiences. The new retail model of online and offline 
 integrating logistics can better improve shopping efficiency and consumer experience 
 satisfaction (Xin & Li, 2018). 


2.2.4  Motivation 


On  November  11  of  2016,  the  General  Office  of  the  State  Council(2016)  issued  the 
 Opinions  on  Promoting  the  Innovation  and  Transformation  of  Physical  Retailing, 
 Giving  18  aspects  of  direction  and  suggestions  for  the  future  transformation  of 
 traditional retail to New Retail, which once again deepened the market's recognition of 
 New Retail. During the Two Sessions in March 2017, proposals on the methods and 
 specific  measures  of  the  overall  retail  industry  reform  have  been  proposed.  Prime 
 minister Li KeQiang also proposed that the traditional offline physical retail methods 
 should be combined with online e-commerce, jointly promote consumption upgrading. 


The core point is to coordinate the extensive advantages of online Internet thinking and 
 the service experience advantages of offline physical stores to improve the traditional 
 retail industry's current embarrassing situation while enhancing the consumer shopping 
 experience (Li, 2020). So the primary focus on new retail is the integration of online 
 and offline. 


2.2.5  Impact 


Dai  (2020)  researched  the  commerce,  and  retail  market  trend  and  the  development 
 strategy  of  breaking  through  the  bottle  pointed  out  that  large-scale  supermarkets; 


convenience  stores;  supermarkets;  shopping  malls  and  specialty  stores,  and  other 
physical stores can be integrated into online retail stores. The rapidly developing new 
business  and  retail  formats  lead  to  transform  from  production  to  technology  and  the 
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consumption model. When Ferreira (2018) studying the opportunities and challenges 
 of new retail in emerging markets, they pointed out that economic growth and rising 
 middle-class  consumers  have  made  emerging  market  countries  an  attractive  market. 


The changes in retail models, especially the changes in China's retail and consumption 
 models, have created huge opportunities for global companies. They believe that future 
 strategic growth is related to culture and corporate organizational structure. 


2.2.6  Online and offline integration 


2.2.6.1 Measures for online and offline integration 


Gao (2017) took Amazon as the research object, summarized its successful experience 
 based on the analysis of Amazon’s development history, business model, and online 
 and  offline  integration,  and  made  the  following  suggestions  to  Chinese  e-commerce 
 companies:  First,  focus  on  improving  customer  experience  in  optimizing  product 
 introduction  and  product  screening  pages,  on  strengthening  the  interaction  between 
 consumers  and  merchants,  improve  the  product  evaluation  system,  and  reduce  the 
 response time of after-sales service. The second is to focus on improving the level of 
 logistics and distribution, including providing subdivided delivery times, increasing the 
 logistics  coverage  network,  improving  the  quality  of  logistics  packaging,  reducing 
 cargo damage, and improving delivery personnel quality. The third is to promote the 
 integration of online  and offline activity. E-commerce companies  can deploy  offline 
 physical stores through new establishments, acquisitions, cooperation, etc., and offline 
 physical retailers can enter existing e-commerce platforms and self-build online retail 
 channels.  Wang,  Li  and  Zhang(2014)  put  forward  the  concept  of  online  and  offline 
 logistics symbiosis based on the perspective of symbiosis, constructed an online and 
 offline logistics symbiosis model, and pointed out that multi-channel retailers choose 
 online and offline logistics systems as the symbiosis unit Attention should be paid to 
 the complementary capabilities between the two. The symbiosis interface of online and 
 offline logistics systems should be kept open. 


2.2.6.2 Effects of online and offline integration 


Online and offline integrated retailers can bring consumers a better shopping experience 
 by collaborating online network channels and offline physical channels. For example, 
 consumers can collect products online and then buy them offline, or they can try the 
 products  on  the  spot  through  offline  entities  and  then  buy  them  online  (Cassab  & 


Maclachlan, 2006). Multiple channels can meet different market segments and meet the 
needs  of  different  consumers  (Webb,  1997,  2002).  Gao  (2017)  used  the  example  of 
Amazon to illustrate that online and offline integration can reduce the cost of time and 
space barriers, meet the needs of users at all time, and carry out the economies of scale. 
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2.2.6.3 Omni-channel 


The term Omni-channel quickly gained widespread attention by Darrell Rigby(2011), 
 head of Bain's global innovation and retail business. The core of omni-channel is that 
 retailers  can  provide  consumers  with  all-weather,  multi-dimensional,  organizing 
 shopping, entertainment, and social services through deep integration between different 
 channels  (Qi  &Zhang, 2014). (Qi  &  Zhang, 2014) stated that omni-channel  retailing 
 refers  to  companies'  behavior  to  combine  and  integrate  sales  with  as  many  types  of 
 retail channels as possible to meet the comprehensive experience needs of customers 
 for shopping, entertainment, and social interaction. It included tangible shops, invisible 
 shops, and media, etc. 


Wang(2018) took Suning, one of the Chinese largest commercial retail enterprises, as 
 an example to study the strategic layout of e-commerce new retail, and pointed out that 
 the  implementation  of  e-commerce  enterprises'  materialization  is  conducive  to  the 
 resources integrating and sharing, the development of brand value, and the upgrading 
 and  innovation  of  the  retail  system.  There  are  two  modes  of  e-commerce  enterprise 
 materialization:  Suning's  O2O  model  of  online  and  offline  integration  and  a 
 combination  of  retail  and  experiential  consumption.  He  also  predicted  the  future 
 development trend:   


⚫  O2O model will become the key channel for e-commerce involved off-line stores 


⚫  The differentiation between the new and the old in the retail industry will be more 
 obvious.  Compared  with  the  early  days  of  the  e-commerce  era,  traditional 
 enterprises may be more affected afterward.   


⚫  The  trend  of  mutual  cooperation  for  online  and  offline  retail  companies  with 
 different business models to survive and develop and the strategy of coordinated 
 development will become the inevitable choice for most retail companies. 


Ji (2018) pointed out that omni-channel retailing uses physical e-commerce channels 
 and mobile e-commerce channels to meet the needs of customers for shopping at any 
 place, any time, and in any way. The synthesis of multiple channels to sell goods or 
 services  provides  customers  with  an  undifferentiated  buying  experience.  She  also 
 pointed out that new retail companies must: build an omni-channel retail information 
 platform to conduct information integration, reengineer business processes, and rebuild 
 management systems. 


Zhang  et  al.(2020)  researched  the  data-driven  innovation  of  Chinese  logistics 
enterprises  in  the  context  of  new  retail.  They  stated  that  under  the  triple  drive  of 
consumption  upgrades,  information  technology  upgrades,  and  industrial  upgrades  in 
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China, the use of big data and other information technology to reshape commodities, 
 Market  and  logistics  links,  and  in  this  process,  complete  the  adjustment  of  various 
 elements  of  logistics  enterprises,  and  promote  the  innovation  and  upgrading  of  the 
 logistics  industry.  He  believes  that  big  data  technology  should  be  used  to  break  the 
 upstream  and  downstream  boundaries  of  the  retail  supply  chain,  combine  online, 
 logistics, and offline physical retail store resources, shorten the actual spatial distance 
 with  consumers,  reduce  logistics  operation  costs,  and  improve  logistics  enterprise 
 efficiency. 


2.2.7  The exploration of new retail 
 Chinese Companies 


The Chinese market has many practices and experiments on new retail. On January 1, 
 2017, YH Superstores launched its first Super-Species in Fuzhou city, using a retailing 


& catering model to create an exquisite self-operated catering brand gourmet workshop. 


On July 7, 2017, RT-Mart explored the fresh food O2O project Frying-cow preferred 
 fresh shop with Frying-cow.com and opened its first physical store in Shanghai city. In 
 2018,  RT-Mart  continued  to  build  and  operate  its  online  mall.  During  the  shopping 
 festival Double-Eleven period in 2017, JD.com and Tencent jointly launched the J&T 
 Unbounded  Retail  program  for  retailers,  opening  up  the  transaction  data  of  both 
 consumers on JD.com and Tencent’s social data and offline behavioral data to achieve 
 promotions  and  platform  transactions  which  have  greatly  improved  the  marketing 
 efficiency and profitability of the retailers. On November 20, 2017, Alibaba invested 
 22.4 billion Hong Kong dollars in Sun Art Retail Group's stake. Alibaba has the largest 
 e-commerce platform, such as Taobao, T-mall, Juhuasuan, Alipay, Ant Financial, and 
 Rookies logistics. Sun Art Retail is the Chinese largest physical retailer. Its two major 
 brands  include  RT-Mart  and  Auchan.  In  the  context  of  new  retail,  various  retail 
 companies are still exploring their competitive strategies to reinforce their competitive 
 advantages (Zheng, 2019). 


2.3 The development theory of the retail industry 


The development theory of retail format is the Wheel of Retailing theory, it means that 
 the development trend of retailers is similar to the continuously rolling forward wheels. 


Retailers  tend  to  develop  from  lower  prices  to  higher  prices,  initially  with  lower 
commercial positioning, and then continue to develop into advanced formats. During 
the  development  process,  they  continue  to  attach  importance  to  service  quality, 
continuously improve management, and gradually develop into mature retailers. It is 
the development model of the Wheel of Retailing.   
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The theory first appeared in 1958, came from a Harvard Business School authoritative 
 professor of retail NcNair. He stated that Retail organizations or retail formats would 
 generally go through three stages from birth to death (as cited in Brown, 1991) (as 
 cited in Hollander,1960). Another research stated the industry from its birth to its end 
 refers to the four phases of entry, development, maturity, and decline(Cao, 2015). The 
 logic behind the two claims is similar, so this thesis takes the latter. 


  


The  wheel  of  retailing  theory  explains  the  life  cycle  of  a  retail  organization  and  the 
 different  levels  through  which  it  passes.  The  life  of  a  business  is  divided  into  four 
 quadrilaterals, each of which are discussed in detail below:  


Figure 1: The Wheel of Retailing (Cao, 2015) 


2.4 Strategy 


In  1984,  Wernerfelt(1984)  announced  the  enterprise  resource-based  theory.  Its  basic 
 idea is to regard the enterprise as a collection of resources, which have to be focused 
 on the characteristics of resources and the strategic elements in the market, and explain 
 the  sustainable  enterprise  Advantages  and  differences.  Ansoff  (2018)  proposed 
 corporate  strategic  management.  He  believes  that:  corporate  strategic  management 
 refers to a series of operations and management services formed by combining its daily 
 business  decisions  with  long-term  planning  decisions.  A  dynamic  that  determines 
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corporate goals according to the company's external environment and internal business 
 elements  ensures  the  correct  implementation  of  the  goals  and  ultimately  realizes  the 
 corporate mission process.The characteristics of the strategy as follows: (1) Integrity 
 (2) Long – term (3) Guidance (4) Risk (5) Competitiveness (6) Stability (Wang,2019).   


2.4.1  Strategic analysis and strategic planning 


Strategic  analysis  is  consolidating  by  three  processes:  (1)  consideration  of  the 
 corporation’s  strategic  vision;  (2)  inspection  of  the  opportunities  and  threats  that 
 occurred in the actual situation around the corporation; and (3) a investigation of the 
 corporation’s internal strengths and weaknesses (Miller & Dess,1996). This definition 
 is very similar or equivalent to the concept of a Strengths Weaknesses Opportunities 
 and Threats Analysis (SWOT ) plus any effort to define a company’s strategy. 


2.4.2  Strategic Management 


After continuous research and exploration, combined with related theoretical research, 
 it  can  be  found  that  strategic  management  theory  has  roughly  gone  through  three 
 development periods:   


⚫  the first period is the classic strategic management period. Chandler (2009) puts 
 forward the problems of strategic management in the development of enterprises. 


Ansoff(1965)clearly  stated  the  purpose  and  role  of  strategic  management  and 
 pointed out that strategic management can provide enterprises with a scientific and 
 professional decision-making basis and formulate the future development direction 
 of enterprises. Andrews et al. (1991) stated that the core idea of business strategy 
 management  is  SWOT  theory,  a  comprehensive  analysis  of  corporate  strategic 
 management  from  the  four  links  of  corporate  strengths,  weaknesses,  market 
 opportunities, and market challenges. 


⚫  The second period is the period of competitive strategy management. During this 
period,  many  specialists  conducted  experiments  and  research  on  strategic 
management,  which  built  modern  enterprise  strategic  management.  Porter 
(1982,1985)first proposed that strategic management has changed from the classic 
management period to the competitive strategy model. He also pointed out that if 
companies want to obtain more market resources, they must raise their awareness 
of  the  competition.  Prahalad  &  Hamel  (1990)  jointly  explained  the  relationship 
between corporate competition and corporate strategy development and established 
a corporate strategic competition mechanism. James (1993) put forward the theory 
of standard purification of the business ecosystem based on existing theories. He 
believed that if enterprises want to gain more competitiveness, they  need to pay 
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attention  to  establishing  and  applying  the  business  system  to  form  a  good 
 agglomerate effect. 


⚫  The  third  period  is  the  period  of  dynamic  competitive  strategic  management. 


During this period, the competition between enterprises is becoming increasingly 
 fierce. In order to occupy more market share, the enterprises have to find new ways. 


Thus, new theories of strategic management: Dynamic Capability Theory& Blue 
 Ocean Strategy, were proposed. 


2.4.3  Classification of strategy 
 2.4.3.1 Development strategy 


Due to the volatile market environment, companies are operating and managing based 
 on traditional competitive strategy theory, which will encounter more challenges in the 
 operation and management process, such as price wars and advertising campaigns from 
 external competition. In the competition among the competitors, some companies are 
 challenging to support themselves and then go to bankruptcy. Compared with the theory 
 of competitive development, development strategy is not to obtain the market through 
 competition  but  to  make  up  for  the  shortcomings  in  the  business  process  through 
 cooperation. Using the strengths in the business process to achieve efficient resource 
 allocation and accomplish a mutual development of different cooperation units (Gao, 
 2020). 


The  role  of  enterprise  development  strategy  is  to  plan  and  guide  the  long-term 
 development and to achieve long-term goals. The content of corporate strategy includes 
 (1)Corporate vision - what kind of business the company wants to become in the future. 


(2)Business strategy - strategies for different business groups or business departments. 


(3)Functional  Strategy  - different  functional  departments  should  adopt  their  branch's 
 strategy in order to ensure the achievement of the enterprise strategy.   


The corporate strategy clarifies the development direction of the enterprise. The core 
 problem of the strategy is to solve the problem of how the enterprise develops, which 
 leads to the accelerated, sustainable and stable development of the enterprise. Enterprise 
 development  strategy  can  be  divided  into  the  following  three  types:  (1)  intensive 
 strategy; (2) integrated strategy; (3) Diversification strategy (Baron, 1997). 


2.4.3.2 Positioning Strategy 


Three basic strategic positionings revealed by Wheel & Retailing theory: 


•  Low-end:  low  prices,  limited  facilities,  and  services,  aimed  at  price-sensitive 
consumers; 
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•  Mid-range:  mid-priced,  improved  facilities,  aimed  at  consumers  with  strong 
 value and service awareness; 


•  High-end:  high-priced,  first-class  facilities  and  services  aimed  at  upper-class 
 consumers. (Devlin et al., 2003) 


2.4.4  Strategic Transition 


With the development of the times, the external environment of the market has become 
 more  dynamic  and  complex.  Therefore,  the  enterprises  are  facing  more  and  more 
 survival challenges to cope with the external environment and attain sustainability, and 
 strategic transforming problem has become a focal question to every enterprise. Experts 
 and scholars from different regions have conducted more detailed discussions on the 
 strategic transformation and reform of enterprises from a differentiated perspective with 
 extensive research on this issue. Shaheen (1994) stated that the strategic transformation 
 of enterprises is intended to increase the flexibility of business activities and respond to 
 the  changes  in  the  external  environment.  By  transferring  values,  business  behaviors, 
 and business skills, the enterprise can improve business performance and enhance its 
 competitiveness.  Porter  (1996)  pointed  out  that  the  purpose  of  transforming  the 
 corporate strategy is to avoid the possibility of risk, to seize all opportunities then carry 
 out  strategic  transformation.  According  to  the  changes  in  the  internal  and  external 
 environment of the enterprise, a corresponding choice of action strategy should be made. 


Many professors have done much research focusing on the market dynamics and the 
 company's internal decision-making. Heskett & Kotter (1992) thought that the economy 
 is moving towards globalization, and the driving force for technological innovation has 
 also been significantly strengthened. These have become the reasons for promoting the 
 speed of globalization, and for companies to cater to this change, especially when facing 
 the competition of enterprises caused by globalization, they have to adapt to this rhythm 
 as soon as possible by changing their own strategic decisions. Ginsberg (1988) pointed 
 out  that  companies  will  choose  strategic  transformation  when  the  company's  actual 
 business  level  and  accessible  resources  do  not  match  with  changes  in  the  external 
 situation. They will make a strategic transformation decision. Then in the perspective 
 of  the  adopted  approach.  Scholars  considered  various  factors  and  put  forward  many 
 strategies and solutions from different aspects. Brown & Eisenhardt (1998) stated that 
 strategic  transformation  is  one  of  the  important  aspects  of  strategic  management, 
 guidance, prediction, and feedback are three particularly entry points. 


2.4.5  Dynamic Capability Theory 


The  market  environment  is  becoming  more  and  more  dynamic,  the  speed  of 
technological innovation is accelerating, and the diversification of customer needs has 
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caused  the  content  of  competition  to  become  faster  and  faster.  The  retention  of 
 competitive  advantages  is  lower  and  lower.  Mastering  the  theory  of  dynamic 
 capabilities  can  effectively  master  the  ever-changing  business  opportunities. 


Continuously establish, adjust, and reorganize its internal and external resources and 
 intelligence to achieve a flexible ability to compete. 


•  Market sensing  


It refers to the active response of companies to environmental changes. (Kibeshi and 
 Nsubili, 2019).  In a dynamic environment,  the environment  provides  uncertainty for 
 the  increasing  value  of  a  company.  If  its  market  perception  guides  a  company,  it 
 enhances its creativity and the ability to become continuously innovative (Ireland et al., 
 2003), which affects the company’s sensation of opportunities in the market. 


•  Strategic resources management  


It  is  the  capabilities  of  overall  planning  and  coordination  of  internal  and  external 
 resources to optimize value creation (Hitt et al., 2011). Enterprises need to coordinate 
 and utilize their resources and capabilities in a strategic sense to maintain and cultivate 
 competitiveness. At the same time, enterprises should also revitalize the resources by 
 restructuring the relationship, restructuring the combination, or exploring new ideas to 
 explore new opportunities (Ireland et al., 2003; Sirmon et al., 2011). 


•  Innovation  


It means that the company takes value creation as it is a commitment, integrates and 
 utilizes  various  conditions  to  make  progress.  Building  a  sustainable  competitive 
 advantage, forming a driving force for a breakthrough, and then adapting and reshaping 
 the environment (Mazzei,2018).  


•  Diffusion  


The  companies  choose  a  certain  form  to  integrate  new  knowledge,  new  technology, 
 new models, etc., and then make a copy of them. On the one hand, the diffusion effect 
 is the core competitiveness of the enterprise. On the other hand, continuous iteration 
 and  upgrades  are  carried  out  and  testing  (Luke  &  Verreynne,  2006).  Therefore, 
 diffusion is not a simple linear process but a cycle based on a series of processes such 
 as learning, copying, testing, feedback, and relearning. 


2.4.6  New retail strategies 


The new retail  environment  brings new opportunities and challenges  to the strategic 
development of enterprises. The strategic development of enterprises must adapt to the 
new retail environment and carry out comprehensive innovations in business models, 
development paths and channels, etc. (Hou,2020).To be competitive in the new retail, 
some researchers think that in the modern information society some factors should be 
notices:   
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⚫  the rapid growth of digital technology 


⚫  product and service innovation 


⚫  consumers' involvement in products 


These  have  much  changed  the  customer's  attitude  toward  the  consumption  mode  of 
 products  and  services.  The  researchers  also  proposed  a  new  technology  application 
 model:  Retailers  should  search  for  the  technology  that  best  meets  the  needs  of 
 consumers and choose the technology that best meets both the retailer and the consumer. 


The implementation of technology must match the needs of the market and retailers, 
 strategically should consider the life cycle of technology and risk management (Pantano
 et al.,2018). 


In terms of business model innovation, Cao(2019) researched the trend of the commerce 
 and  retail  market  and  the  development  strategy  of  breaking  through  the  bottle,  who 
 pointed  out  that  bricks  and  mortar  stores  such  as  supermarkets,  convenience  stores, 
 supermarkets, shopping centers, and specialty stores should be integrated with online 
 stores, from production transformation to technological change which also leading the 
 transformation of consumption patterns to promote new business and retail formats. He 
 proposed  the  following  three  innovations:  diversified  intelligence  to  create  a  new 
 format,  using  social  network  AP  to  attract  customers,  introducing  unmanned  retail 
 products combined with cutting-edge technology. Yang, Qi & Wang(2018) researched 
 a business model for traditional retail companies' innovation in the new retail era. He 
 pointed  out  that  the  new  retail  business  models  mainly  include  omni-channel, 
 experiential  consumption,  and  platform  competition.  He  also  pointed  out  that  the 
 innovation  of  the  traditional  retail  business  model  in  four  aspects:  innovation  in 
 customer value proposition, innovation in resource integration, innovation in business 
 processes, and innovation in profit models. Wan (2019) pointed out that the impact of 
 mobile internet on the new retail business model is mainly: affecting the retail business 
 concept,  affecting  the  retail  business  positioning,  and  affecting  the  retail  business 
 system. Besides, regarding innovation, he suggested innovating on business concepts, 
 business positioning, and business systems. 


Li(2020) research of the new retail industry's development strategy pointed out that the 
 strategic choice for the development of the new retail industry should be scientifically 
 evaluated, and the location of retail stores should be optimized. (1)focus on the layout 
 of  first-tier  cities,  new  first-tier  cities,  and  second-tier  cities  ;  (2)accelerate  the 
 construction  of  omni-channel,  create  an  omni-channel  distribution  system  with 
 dynamic  consumer  demand,  and  promote  the  development  of  the  entire  industry; 


(3)carry out the application of new technologies and impetus the organic combination 
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of internet finance and new technologies;(4) reinforce customers services by providing 
 customers a nice offline shopping place with a good experience, and use virtual reality 
 equipment  to  create  an  online  shopping  place;(5)ensure  safeguard  rights  and  private 
 information  interests,  effectively  guarantee  customer  information  security,  while 
 providing convenience to consumers. 


Chen(2020) researched the organizational change and talent development of retail chain 
 enterprises that the new era of retail has logy evolution, lack of e-commerce business 
 experience  and  professionals.  The  countermeasures  to  solve  these  problems  are  to 
 (1)build a new type of enterprise organization, for example, a learning enterprise;(2) 
 strengthen  organizational  renewal  and  talent  reshaping  by  implementing  a  talent 
 development strategy. Lai (2019) used Alibaba as an example to analyze the online and 
 offline  new  retail  strategy  and  stated  that:  a  company  is  a  combination  of  different 
 production resources. Its difference comes from the non-market availability of its own 
 resources and its products and services different from other companies. He also pointed 
 out  Alibaba's  two  strategic  cooperation  models:  the  Hema  Fresh  Model,  which  is  a 
 completely new dimension for the company, and the reconstruction model, such as the 
 cooperation with other company which already in the industry. 


When Liu (2018) studied the development strategy and cost management of rural new 
 retail, he pointed out that rural chain supermarkets should analyze the strategies that 
 should be adopted to deal with the two significant product and logistics hurdles. For 
 product  strategy,  focus  on  product  quality  and  product  brand,  achieve  product 
 standardization,  and  form  a  unique  product  brand  with  high  customer  evaluation. 


Through celebrity endorsements, increase advertising and sponsor large-scale events to 
 increase brand awareness. For logistics strategy, in the virtue of professional logistics 
 companies such as SF Express or YTO to achieve cross-provincial delivery of products, 
 it  is  also  necessary  to  build  its  own  logistics  platform  and  distribution  system  to 
 establish a cloud warehouse center, and use intelligent distribution systems and social 
 logistics resources to open up the distribute obstacle of the last mile of the town. 


2.5 Strategic Analysis Methodology 
 2.5.1  External Analysis   


2.5.1.1 PEST 


PEST  Analysis  stands  for  political,  economic,  social,  and  technological,  is  a 
management  method  whereby  an  organization  can  assess  major  external  factors  that 
influence its operation to become more competitive in the market. 
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 Figure 2: PEST (Sammut-Bonnici & Galea, 2015) 


2.5.1.2 Porter's Five Forces model 


Porter's Five Forces is a model that identifies and analyzes five competitive forces that 
 shape every industry and helps determine an industry's weaknesses and strengths. It is 
 frequently used to identify an industry's structure to determine corporate strategy. Porter 
 (1997) believed that the market determines the industrial structure of the enterprises. 


Through the survival of the fittest competition in the market, to reallocate the resources, 
 improve resource utilization efficiency in the market, and maximize the development 
 of the market based on analyzing the industrial structure. He also stated that the strategy 
 for  the  enterprises’  development  is:  internal  environment  analysis,  determining 
 competitive strategies, implementing strategies, establishing the core competitiveness, 
 and gaining profit after  getting  a competitive advantage. The framework of the Five 
 Forces Model as follows: 


P - Political 


• Government policy 


• Political stability 
 Corruption 


• Tax policy 


• Labor law 


• Trade restrictions 


E - Economic 


• Economic growth   


• Exchange rate 


• Interest rate 


• Inflation rates 


• Disposable income 


• Unemployment rate 
 S - Social   


• Population growth rate 


• Age distribution 


• Career attitudes 


• Safety emphasis 


• Health consciousness 


• Lifestyle attitudes 


• Cultural barriers
 T - Technological 


• Technology incentives 


• Level of innovation 


• Automation 


• R&D activity 


• Technological change 


• Technological 
 awareness   


PEST   
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 Figure 3:Porter's Five Forces model (Porter, 1997) 


2.5.2  Internal Analysis Methodology 


2.5.2.1 Intangible & Tangible resources analysis 


Both tangible and intangible resources serve as a source of future economic benefits for 
 a business. Unlike tangible resource, however, intangible resource lack a physical form.


For  example,  patents  for  hand-held  mobile  radio  telephone  technologies  and  a 
 company's  brand  name  are  valuable  intangible  resource  that  enable  a  company  to 
 generate  significant  revenues  and  profits  over  time. Tangible  resource  represents  an 
 opportunity to earn an economic benefit through the production or distribution of goods, 
 the provision of services or the rental of the resource to others(Orth et al., 2015). 


2.5.2.2 Financial Analysis 


Financial analysis uses a spreadsheet to analyze historical data to assess a company’s 
 performance and make recommendations about how the company will perform in the 
 future and how it can improve going forward.Allan and Christopher (2002) stated that 
 the profit patten of a company is the rational use of its own advantages to provide value 
 for the target audience. In this process, the company makes a reasonable profit model 
 and prediction of the future market situation to provide value for the target audience 
 over its competitors and finally achieves profit.John M (2000), according to the types 
 of corporate income sources, stated that the profit model could be divided into three 
 types: sales, service, and information exchange. Lantos et al. (2007) proposed that the 
 design of a corporate profit model is related to a company's success. A company's profit 


Porter’s five force 


Threat of 
 new entrants 


Bargaining power 
 of buyers 


Threat of 
 substitutes 


Bargaining power 
of suppliers 
Degree of rivalry 
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model's choice must consider four critical strategic elements: customer group selection, 
 value acquisition, strategic management, and business scope, and those elements must 
 be coordinated. 


2.5.2.3 VRIO analysis 


VRIO  is  used  to  assess  the  situation  inside  the  organizational  resources,  their 
 competitive implication and possible potential for improvement in the given area or for 
 a  given  resource.  Such  an  assessment  is  then  used  for  example  in  the  strategic 
 management  of  development  in  various  areas  or  for  decision  making  about  the 
 advantage of an external or internal process and the securing service(Knott, 2015). 


2.5.3  SWOT Analysis 


SWOT analysis is a useful tool for decision planning in organizations and is typically 
 used  as  a  solution  to  analyze  an  organization’s  internal  and  external  environments 
 systematically. By identifying its strengths, weaknesses, opportunities, and threats, the 
 organization  can  build  strategies  upon  its  strengths,  eliminate  its  weaknesses,  and 
 exploit  its  opportunities  or  use  them  to  counter  the  threats.  The  strengths  and 
 weaknesses  are  identified  by  an  internal  environment  appraisal,  while  an  external 
 environment  appraisal  identifies  the  opportunities  and  threats.  SWOT  analysis 
 summarizes  the  most  important  internal  and  external  factors  that  may  affect  the 
 organization’s future. The enterprise can find its longboard or the market with more 
 opportunities,  integrate  resource  allocation  and  behavioral  support,  and  make  the 
 enterprise have a more exact strategic direction. A scoring mechanism (plus 3 to minus 
 3) is used as a means of getting managers to assess the interrelationship between the 
 environmental impacts and the strengths and weaknesses of the firm (Johnson, Scholes 


& Whittington, 2006). 


2.6 Conclusion 


With the growing popularity of new retail in China, there is more research on new retail 
 models.  The  executive  editor  of  the  United  States  magazine  Fortune,  Adam 
 Lashinsky(2018)  conducted a field  investigation  and explained his  understanding of 
 new retail and Alibaba's strategic deployment. He believes that new retail is of positive 
 significance to  people, the retail  industry, and the world.  Most Chinese and western 
 researchers  also  agree  with  such  a  perspective. Although  new  retail  is  a  speculative 
 behavior  combining  e-commerce  and  traditional  retailers,  it  is  undeniable  that  new 
 retail has changed people's life. It has made people's life more convenient and efficient. 


Moreover, this change is in line with the development of history and the guidelines of 
the times. The emergence of new retail has allowed many scholars to study and explore 
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