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Abstract:   


The aim of bachelor’s thesis is to write the business plan for a Family Pancake cafe entering 
 the market of the Czech Republic (Prague). In the theoretical part the definition of a business 
 plan,  its  structure  and  importance  are  highlighted.  Practical  part  focuses  on  presenting  a 
 business plan for the Family Pancake cafe in Prague. For company analysis various methods of 
 comparison  and  forecasting  was  used,  such  as  SWOT  analysis,  Porters  Five  Forces,  target 
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 Forecast, Cash Flow Statement with 3 possible scenarios (pessimistic, realistic and optimistic), 
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 COVID-19  pandemic  has  affected  the  economic  conditions,  which  were  accounted  for  in 
 additional calculations. 
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1.0   Introduction 


The aim of this thesis is to create a business plan for the “Family Café”. In this thesis the importance 
 of a business plan will be highlighted through the methodology within the theoretical part of the thesis, 
 using  various  books  and  online  resources  on  gastronomy,  business  planning,  business  statistics, 
 marketing and finance as basis. The practical part of the thesis will apply the methodology. 


   Theoretical part covers the business plans typical structure from the beginning. Developing an 
 outline  followed  by  a  cover  sheet  and  logically  structure  table  of  contents.  The  following  chapters 
 include the executive summary and business description with consideration of possible investors; thus, 
 the business plan must be structured accounting the interests of investors and potential partners. The 
 methodology  continues  with  guidelines  for  conducting  a  market  analysis  by  looking  at  market 
 attractiveness  and  segmentation.  A  marketing  plan  is  subsequently  discussed,  with  “Four  Ps” 


introduced by Neil Borden, SWOT analysis for analysis of internal microenvironment and external 
 macro environment, with PEST analysis complemented by Porters Five Factor analysis for determining 
 industry  attractiveness.  The  importance  of  business  personnel  and  organization  is  factored  into  the 
 business plan guidelines before financial statements to be attached to the business plan are discussed. 


Thus, the theoretical part is concluded with a start-up summary, a detailed sales forecast and cash flow 
 statement examples for use within the practical part of this thesis. 


   The practical part represents the business plan for “Family Café” itself, applying the theoretical 
 knowledge  acquired  during  this  research.  The  business  plan  begins  with  an  executive  summary, 
 followed by the businesses mission statement and vision. Core values represent the ethos of the café, 
 and sets the tone for investigating the market using statistical data in public access compiled by the 
 Czech government. Products are showcased that would be in the menu, with the cafe’s location and 
 target market, focusing on statistical data on tourism in Prague and Czech Republic for gaging potential 
 customer base. The competition is then analysed using competitive benchmarking, followed by SWOT 
 analysis and marketing mix implementation. Porter Five Forces along with PEST analysis are then 
 conducted with more statistical data on birth rate of the population of the Czech Republic, the growing 
 population of Russian people immigrating to Czech Republic with projections for the future, mainly 
 due to the café being Russian themed and within interests of the Russian segment of the population. 


Management and personnel roles are then stated to account for employment wages. The practical part 
concludes with a financial plan developed, taking into account the initial investment, fixed costs, cost 
of goods sold, wage expenses and variable costs. A sales forecast is produced, followed by a cash flow 
statement with three scenarios – realistic, optimistic and pessimistic. This allows to asses the financial 
position  of  the  business  from  different  points  of  view,  with  a  break-even  analysis  conducted  and 
payback period calculated based on the results of each scenario. 
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2.0   Theoretical Part  



2.1 Business Plan  


A business plan is a written document which commonly consists of the company goal, a strategy for 
 achieving target objectives, the businesses proposed infrastructure, resource allocation and financial 
 requirements with a marketing plan (Jane and Michael, 2009). Although a business plan can be a simple 
 outline, it is often created to gain backers, acquire key investment opportunities whether it be from a 
 bank  or  a  potential  business  partner  with  equity  shareholdings.  The  business  plan  must  serve  as  a 
 blueprint  for  the  company  directors  and  the  external  environment  must  be  analysed  as  well  as  the 
 internal strengths and weaknesses of the company. It is important for the business plan to stand out and 
 be backed by projected figures in order to build trust in the investment opportunity, thus the business 
 plan must not leave information undisclosed or carry any deceptive nature (Blackwell, 2003). 


2.1.1 The importance of a business plan   


Proposed by David Bangs (2001) carries three important roles: 


•  Providing a direction for directors, managers and employees in company ethos. 


•  A business plan reduces uncertainty as all external factors are taken into consideration, which 
 enables forecasts and predictions for the nearest future. 


•  Presentation of the idea to investors and bankers. 


2.1.2 Finding a Business   


Key  decision  making  is  involved  in  the  initial  stages  of  building  a  business  plan  –  starting  a  new 
 business, buying an existing business or acquiring a franchise. 


New  Business  –  The  benefits  of  starting  a  new  business  is  the  freedom  of  creativity,  the 
 direction of management and company ethos is established by the founder. The start-up cost of a new 
 business is typically lower than buying a ready-made business and presents more financial possibilities 
 of fulfilling the business plan as well as the freedom of location choice. There are no possibilities of 
 inheriting operational problems or flaws within the company that may come with the acquisition of an 
 existing business. Although these advantages are significant, it can lead to the business downfall if the 
 business is led by an inexperienced entrepreneur  


Existing  Business  Acquisition  –  When  acquiring  a  working  business,  the  advantages  may 
come  in  the  form  of  the  location  the  business  had,  the  reputation  which  the  business  held  and  the 
operational infrastructure. Although the business may be changed by the new owners, the start-up phase 
of the business is mostly over and the sellers invested capital is utilized further. Sellers may be able to 
outweigh  the  interest  rates  offered  by  banks  or  investment  companies,  as  well  as  consultations  on 
business  operations.  If  the  reputation  of  the  acquired  business  is  unchanged,  the  customer  base  is 
retained - saving time and work. 
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2.3 Business Plan Outline 


David Bangs (2001) proposed the following format of a business plan shown in the chart below: 


Figure 1 – Outline of a Business 



2.4 Cover Sheet  


Linda Pinson (2000) expresses the importance of the cover of a business plan through comparison to a 
 book cover. The first impression can form a lasting opinion to the reader, and thus the cover must be 
 neat and attractive. David Bangs (2001) proposes that the cover of a business plan carries the identity 
 of the business and suggests including full contact information including the location of the business 
 and the proposed plan to be dated.  


   The  first  page  of  a  business  plan  serves  as  a  title  page  and  should  contain  the  following 
 information. 


•  Company name 


•  Company’s registered address 


•  Company’s contact number 


•  Company’s website (optional) 


•  Logo (optional) 


•  Full contact information of company directors and corporate officers 


•  Date of issue of the proposed plan 


•  Copy number 


•  Plans assembler contact information 
 
2.5 Table of Contents  


Navigating the business plan must be made easy through the table of contents. It carries an important 
role in helping the investors or people of interest to quickly access information to enquire about, thus 
the table of content must be logically structured, specifying all possible topics covered by the business 
plan. A well-structured table of contents goes hand in hand with a well-structured business plan, which 
can give a good impression of order and reliability of the business plan proposer (Pinson, 2000). 
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2.6 Executive Summary  


The entire business plan is summarised by the executive summary, consisting of three to four pages in 
 length. Although the executive summary appears at the start of the business plan, it is often written at 
 the end (Gerson and Shotwell, 1991). 


   David Bangs (2001) suggests stating the business plans objectives as simply as possible. If the 
 plan  will  serve  as  a  guide  only  for  the  creator,  the  statement  could  be  a  simple  note  of  reminder. 


However, if the business plans purpose is to attract investors the introduction to the plan should be 
 more complex. The executive summary should indicate to potential investors that the feasibility of their 
 investment is justified in order to insinuate interest in the business plan proposed. If the proposer has a 
 good  history  of  investments  and  business  acquisitions,  an  overview  of  past  performance  should  be 
 included to back the business proposition.  



2.7 Section One: The Business   


David Bangs (2001) proposes the following contents to be included in section one of the business plan 
 in the following order: 


Figure 2 – The Business 



2.8 Business Description  


The summary description of the business should include what the business itself entails, the way it will 
operate  and  the  advantage  it  has  in  the  market  over  the  competition  ensuing  a  success.  A  broad 
overview of the business’s nature should be included with a background to how the company formed 
with its ethos. The uniqueness of the products and service offered should be elaborated along with the 
future  prospective  goals.  The  conclusion  to  the  business  summary  should  include  the  following 
statements: 
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•  Company’s mission in obtaining its share of the market. 


•  Business models uniqueness in its industry. 


•  Company’s strategy overview with short-term and long-term objectives. 


•  Strategic cooperation’s with other partners and their benefits. 


•  SWOT analysis of internal and external factors within the proposed business model 
 
2.9 Market Analysis   


All components of the marketing strategy should be included in this part of the business plan. Aspects 
 of  the  marketing  plan  should  include  the  analysis  of  the  market  for  entry,  advertisements,  public 
 relation campaigns and projected sales. Online media marketing strategies should be addressed as well 
 as the traditional offline programs (Pinson, 2000). The following aspects are to be within the marketing 
 plan: 


•  Market Analysis – Investigation into the volatility and nature of the market, the established 
 competition of proposed business and the trends within the industry. 


•  Information on the Product, Price, Place and Promotion. 


David Bang (2001) highlights that the purpose of a marketing plan is to build a strategy to create 
 and retain a customer base. The following questions are used as a guide for building a marketing plan: 


1.  Looking at the missions’ statement, what position does your business hold on the market 
 and  why  is  it  unique?  What  is  to  become  of  this  business?  This  is  critical  in  order  to 
 understand for promotional campaigns. 


2.  What is your target market? No business can claim the whole population as their customer 
 base to retain, is important to establish the target audience for advertisements and attract the 
 audience to your business. Thus, it is important to answer – who is the target audience? 


3.  What benefits do the customers perceive from the products and services the business offers? 


Table 1 - Target Market 
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 2.9.1 Customer Analysis and Characteristic   


A  way  to  analyse  the  population  is  through  utilizing  demographic  and  psychographic  profiles  in 
 combination with geographic studies (Garson and Shotwell, 1991). 


The following table illustrates the preview of a results table for target market characteristics survey: 


Table 2 - Target Market Characteristics 


2.9.2 Competition   


Competitors that have already established their place in the market place must have applied strategies 
 that ensured the survival of their business. Analysing the competition's tactics is a common practice 
 for establishing their weaknesses and profiting on them. It is important to analyse their advantages and 
 disadvantages, pricing policies and advertising strategies. Although knowing the competition does not 
 automatically  guarantee  success,  as  new-found  information  on  the  competition  must  be  utilized 
 correctly (Gerson and Shotwell, 1991). 


Information on competition can be obtained from online sources such as national bulletin boards or 
local libraries. Information in the public domain such as court records, annual and fiscal reports are 
available  for  any  publicly  registered  company.  The  following  chart  may  aid  in  the  comparison  of 
competitions business characteristics and the business proposed: 
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Table 3 - Form of Competitive Benchmarking  


2.9.3 Market Attractiveness   


The market that the business is entering must be crossed with the industry the business is part of as this 
 answers the question whether the potential customers are able to afford the products or services on 
 offer and whether it will propagate into a growing customer base through referrals. The brief scale 
 illustrated below may aid in gauging the attractiveness of the market, the larger the sum of the scores 
 the larger the possibility of success in the market in question: 


Table 4 - Industry Attractiveness 
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2.10 Marketing plan   


The concept of “Four P’s” introduced by Neil Borden became one of the foundations of traditional 
 marketing.  The  P’s  stand  for  product,  place,  price  and  promotion.  Product  refers  to  the  product  or 
 service  offered  to  the  consumer,  the  pricing  of  the  products  or  services,  the  location  offering  the 
 products  and  services  and  the  promotion  techniques  involved  in  advertising  the  population  of  the 
 products and services on offer (Pinson and Jinnett, 2005; Gerson and Shotwell, 1991). 


2.10.1 Product   


An understanding of the product or services on offer must be established. The main questions outlined 
 by David Bangs (2001) to build an understand are: 


•  What are you selling? 


•  What are the perceived benefits of your products? 


•  How do your products or services differ from the competitors' offers? 


•  What makes the proposed products unique? 


•  If the products or services offered are not unique, how would the sales be generated? 


Positioning is a concept referred to by Linda Pinson and Jerry Jinnett (2005) as to where the project 
 lies on the axis between quality and price with determinant factors such as time of entry to the market, 
 competition, location, pricing and product distribution. Market research would aid in the position of 
 the  product  and  the  competitions  marketing  techniques.  Positioning  essentially  acts  as  a  ranking 
 technique retrospective to the analysis of the competitors positioning. The positioning of the products 
 and services on offer should reflect the customer feedback. The following illustration represents the 
 positioning axis: 


Figure 3 – Positioning 
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 2.10.2 Place 


A key component of the marketing mix is the location and chains of distribution to the customer base. 


The decision making in the location of the business, as well as the channels established for product or 
 service distribution and the payment flow, is important. Data is gathered in this process which can help 
 establish customer preferences through orders, products and services placed. The process of forming 
 an order should be effortless. The costs involved such as sale taxation, delivery fees and packaging 
 should be taken into consideration. A flowchart can be developed to represent the distribution model, 
 taking into account the time and costs involved (Pinson and Jinnett, 2005). 


   David Bangs (2001) further highlights the importance of the distribution channels perceived as 
 one of the marketing efforts, the decision whether the product is delivered straight from the supplier to 
 the customer or through third-parties such as retailers and distributors. 


2.10.3 Price  


Pricing is an important marketing decision as both marketing analysis and financial analysis must occur 
 in order to make a sensible decision. Profit margins and inventory turnover must be considered in light 
 of competitions products pricings and making an acceptable offer to the customer base. Pricing is the 
 decisive factor for the survival of a business, as all aspects of the business may be flawless but if the 
 prices aren’t acceptable then the business is deemed to fail. 


To determine what is the correct pricing of a product the following two factors must be taken into 
 consideration: 


Table 5 - Pricing Structure 


2.10.4 Promotion  


Cost-effective promotional strategy is crucial to building attract a customer base and make a profit. 


Promotional strategies help retain the customer base inappropriate methods tailored to the consumer. 


Promotional efforts can be split into 4 categories: 
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•  Advertising – Targeted or untargeted paid media outreach. 


•  Public  Relations  –  Publicity  efforts  include  building  a  company  image  in  the  public  eye, 
 through different development programs and media involvement. 


•  Personal or direct selling – Personal visits or telephone sales. 


•  Sales promotions – Selling product or service at a discounted or special price. 


(Gerson and Shotwell, 1991). 


2.10.5 SWOT Analysis  


This  four-factor  analysis  investigates  the  internal  and  external  factors  within  the  business.  Internal 
 factors apply to the company which are dependent variables in control of the company – strengths and 
 weaknesses.  The  external  factors  are  independent  variables  out  of  the  control  of  the  company  – 
 opportunities and threats (Sarsby, 2016). 


The following quadrant represents the SWOT analysis: 


Table 6 - SWOT analysis 
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 2.10.7 
PESTEL Analysis 


PESTEL represents another form of macro environment analysis, standing for “Political”, “Economic”, 


“Social”,  “Technological”,  “Environmental”  and  “Legal”.  It  is  essential  to  conduct  a  situational 
 analysis before forming a plan of action for a business. A competitive advantage can be established by 
 successfully monitoring changes in the macro-environment. 


Political 


In this element all government actions and policies that affect the industry is analyzed. This can be new 
 regulations, fiscal taxation policies and trade regulation changes. 


Economic Factors 


Factors affecting the economic market directly impacting the industry and the businesses profitability. 


These factors may include employment rates in the market, fluctuations in exchange rates and interest 
 rate changes. 


Social Factors 


Growing  trends  and  populations  perceptions  are  important  for  understanding  what  the  consumer 
 desires. Other factors such as the markets demographics and market segmentations, variables linking 
 to the population’s education levels, traditions, cultural trends and lifestyle choices and opinions. 


Technological Factors 


Innovation in technology could further progress an industry. Technology affecting automation, digital 
 outreach and research and development tools if utilized could bring a major competitive advantage. 


Although  digital  technology  is  important,  technology  can  contribute  to  changes  in  the  logistics, 
 manufacturing processes and distribution methods. 


Environmental Factors 


The  importance  of  corporate  sustainability  responsibility  is  growing  and  is  aiming  to  reduce  the 
 environmental impact of industries and businesses. Environmental factors such as carbon emissions 
 relating to the businesses carbon footprint, reduction of waste materials through recycling and correct 
 disposal of waste for sustainability. 


Legal Factors 


Any changes in the legal sector of business must be known and respected by the industry to remain in 
 the legal boundaries that the company is operating in. Business operations may be impacted heavily by 
 legal changes and regulations, these may include factors such as minimum wage fluctuations, health 
 and safety regulations and changes, consumer law, international regulations and constraints. 


Although legal factors seem to be linked with political factors, the difference is that political 
factors are the results of government policies whereas legal factors must adapt to the newly formed 
policies and be abided by the industries. 
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 2.10.8 
Porters Five Factor Analysis 


This analysis allows managers to gage the competition within the businesses industry and thus assess 
 the current and potential lines of business. This analysis may be applied to any market segment and is 
 aimed to boost a company’s long-term profitability. The five forces can be used to measure how intense 
 the competition is with important considerations that other analysis models may not take into account. 


Three of the five forces reflect the competitors within the industry, whereas the other two factors relate 
 to the suppliers and the consumers. 


Competition in the Industry 


The model suggests that the larger the number of established competitors in the market is, the easier it 
 is for a company to enter the market. However, this also suggests that the market share of the company 
 would be low, and it would be hard to compete as power over pricing is low. However, if there is little 
 rivalry, a new entrant has a greater chance of survivability owning a larger share of the market with a 
 higher power over prices with a larger profit margin and sales quota. 


New Entrant Potential 


An industry with barriers in place for easy entry is an ideal market for existing companies as they hold 
 onto the larger part of the market share and regulate prices and negotiate terms easier. If easy entry into 
 the industry is easy, a business can be severely weakened by a new entrant that is able to establish itself 
 on the market in a short amount of time. 


Substitute Products 


Services or goods provided by a company if substituted will drive prices down and, in turn, decrease 
 profitability of the business. Companies that offer a product or a service that is difficult to substitute 
 have  a  stronger  position  in  the  market,  whereas  companies  providing  products  that  are  easily 
 substituted, this presents consumers with the option of abstaining from purchasing a company’s product 
 and thus weakening the company’s position.  


Power of Suppliers 


If there are a small number of suppliers maintain a certain rare resource dependent for the functionality 
 of the industry, the supplier has a high power to fluctuate and drive up the cost of goods. The more 
 suppliers are available, the less a company is dependent on a certain supplier. This enables to gage the 
 cost of switching to a different supplier and ensuring that input costs are low, and the profitability is 
 high. 


Power of Consumers 


The business must analyze how consumers may drive the prices down. If a business relies on a small 
 client  base,  this  gives  the  consumers  more  power  to  influence  the  pricings  and  negotiate  deals.  A 
 company which has multiple small customer bases in different market segments are less likely to be 
 driven down by consumers as the consumers are not interconnected, thus it is easier to charge higher 
 prices. 


It is important for any business to continuously analyze and detect changes in the five forces in 
order to adjust their business strategy accordingly. 
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2.11 Management 


Statistics suggest that managerial failure is responsible for 98% of small business closures, the other 
 2% were due to independent variables beyond the control of the business owners. The business plan 
 must consider this statistic and present steps to avoid this issue to the investors and business backers, 
 acknowledging the strengths and weaknesses currently present in the managerial team (Bangs, 2001). 


   A list of all members of the management team with brief resumes should be included in this 
 part  of  the  business  plan,  detailing  their  background  and  past  experience.  Their  roles  and 
 responsibilities  should  be  presented,  and  full  resumes  attached  at  the  back  of  the  business  plan  for 
 review (Berry, 2004). 


2.11.1 Organizational Structure  


An organizational chart can be a good illustration to build an understanding of the managerial hierarchy 
 established in the company with each member present and future responsibilities listed. 


Figure 4 – Organizational Structure Chart 
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2.12 Personnel   


Good  human  resource  management  is  done  by  a  trained  and  qualified  specialist.  This  important 
 business aspect may be the determinant for a successful business. The specialist will create personnel 
 systems,  test  and  manage  training  programs  as  well  as  consult  the  business  owners  on  personnel 
 management.  Although  such  specialists  may  come  at  a  price,  this  may  outweigh  the  price  of  the 
 business  downfall  as  bad  employees  may  cause  the  building  to  fall  apart  whereas  good  employees 
 willing to achieve success alongside the company employed for may go a long way. 


   Careful planning must take place in considering the personnel outline. The following questions 
 may assist in the process: 


•  What goals would you like to achieve short term? In the long term? 


•  What skills are required to operate the business? 


•  Where can people with essential skills be found? 


•  Will employment be full-time or part-time? 


•  What will the salary plan look like? 


•  Any fringe benefits? 


•  Overtime payment for employees? 


•  What costs are involved in the training process of employees? 



2.13 Start-up Summary   


 Start-up  costs  are  important  to  consider  as  they  must  be  paid  a  substantial  amount  of  time  before 
 revenue is generated, let alone a positive profit margin. A start-up worksheet may be of help to gage 
 the financing and present the cost to investors or the bank. Information such as initial capital, legal 
 design, equipment, machinery, marketing costs and advertisements should be accounted for (Berry, 
 2004). 


Table 7 – Start-up Expenses Example 
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2.14 Detailed Sales Forecast 


Timothy Berry (2004) proposes the following model to calculate the unit-based sales forecast. The 
 sales are measured in units. Average prices are calculated and multiplied by the number of units sold 
 to obtain sales value in currency. Direct cost of sales is then calculated by multiplying units by unit 
 cost. The following tables present this process: 



2.15 Cash Flow Statement 
  

Table 8 – Sales Forecast Example 


A projected cash flow statement will represent the value of the business plan in currency. It 
 estimates the amount of money flowing through the business throughout a fiscal year used for 
 internal planning within the business. The profit is thus calculated by balancing the inflow and 
 outflow of cash throughout the fiscal year (Pinson, 2000). 


   A  cash  flow  statement  should  be  produced  on  a  monthly  basis,  reported  each  fiscal 
 quarter  to  shareholders  and  internally  analysed  to  reflect  observed  business  performance. 


Compiling  individual  projections  takes  into  account  projected  revenues,  inventory  turnover, 
marketing budget expense and administrative costs expense.  
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3. Practical Part



3.1 Description of the business 3.1.1 Executive summary 


“Family Pancake” café is located in the heart of Prague, providing delicious pancakes through the use 
 of a family recipe passed down generations with variety of fillings on offer. The pancakes are cooked 
 directly before the customers, providing the insight into how the meal is prepared as well as providing 
 the opportunity to choose the desired fillings and decorations after the cooking process. This can set 
 the café apart from others, providing the uniqueness that customers seek.  


The  cafes  core  values  and  ethos  is  stated,  followed  by  sample  illustrations  of  every  dish 
 available on the menu of the café. The target market is established furthered by statistical data into the 
 tourist activity annually provided by the Czech government. The data concludes that not only is tourism 
 on the rise every year, but the gastronomy market is growing annually, with an astonishing 30% growth 
 in the year 2020. 


SWOT  analysis  identifies  the  internal  strengths  and  weaknesses  of  the  business,  and 
 highlighting the opportunities and threats present in the macroenvironment. The results were well found 
 with 7 strengths weighing against 3 weaknesses in the microenvironment, compared to equal number 
 of opportunities and threats in the macroenvironment. Competitive analysis generated a competitive 
 benchmark  table,  which  has  proven  that  the  proposed  business  would  generate  better  results  to  the 
 competition.  


Porters  Five  Forces  analysis  demonstrates  that  the  competition  within  the  industry  is  high, 
 nevertheless the environment is favourable for new entrants and thus considered an opportunity. The 
 power  of  buyers  is  moderate  in  combination  with  neutral  supplier  power  due  to  a  large  number  of 
 suppliers  on  the  market.  Although  the  product  is  easily  substituted,  the  option  of  substitution  is 
 favourable for reducing buyers’ power. The industry presents itself opportunistic, with aforementioned 
 growth rate and furthermore, low barriers for new entrants. 


Financial  calculations  for  the  businesses  initial  investment  is  calculated,  with  all  costs 
 associated in order to generate a cash flow statement. The cash flow statement includes three scenarios: 


Realistic, Optimistic and Pessimistic. Break-even analysis is performed along with payback period for 
every  scenario  of  the  cash  flow  statement.  The  financial  analysis  concludes  with  a  favourable 
conclusion of the business performing well in either scenario, however with significant differences in 
payback periods.  
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3.2 Café in the Czech Republic 3.2.1 Mission Statement 


The mission of the businesses is: “Doing what we do best”. 


The aim is to create a friendly, pleasurable and comfortable atmosphere, where all customers come to 
 get  a  good  mood  and  brighten  up  their  day.  The  main  goal  is  to  create  everything  for  the  client, 
 beginning from a well-qualified staff to high-quality products. 



3.2.2 Vision statement 


Maintaining the image of the cafe, by providing the highest quality of products on offer. Teaching and 
 supporting our employees for the duration of cafes life is another achievable goal. To be the first cafe 
 that comes into the minds of the customer while thinking about the gastronomy industry. 



3.2.3 Core values statement 


Immaculate cuisine. Pancake café takes great care in ensuring the highest standard of gastronomy 
 service provided for the customers, promising a pleasant memorable experience in order to achieve a 
 loyal customer base. 


Teamwork. Well-trained employees will secure the competitive advantage for the pancake café 
 and will represent the face of the business. 


Openness. The café is flexible to new trends and innovations within the industry, considering 
 suggestions from customers, investors and the working staff. 


Excellence.  The  cafe  does  not  only  take  pride  in  the  delicious  food  it  offers,  however  the 
 locations, beverages and staff that provide the ultimate experience. Certain standards have to be met, 
 and simply “good” is not enough. 


Profitability.  The  end  goal  is  to  achieve  a  profitable  business  and  fulfil  the  quota  of  the 
 investors. 


3.3 Product and service description 


The cafe is focused on providing Russian, thin crepes, with variety of high-quality products and fillings. 


In addition, the cafe provides a large number of beverages, both hot and cold. 


The  customers  and  the  cafes  chefs  play  a  major  role  as  different  flavours  of  frostings  and 
 toppings  can  be  combined,  making  each  individual  order  a  unique  one.  Guests  can  choose  any 
 ingredients from the menu and add them to the pancake. 


In the menu several basic fillings for the pancake can be found: meat, fish, caviar, ham and cheese for 
 a hearty pancake; and chocolate, berry and banana, condensed milk and cottage cheese for sweet ones.


The main idea is that they come to create something of their preference and order any flavour 
 of pancake. Visitors may choose decoration of the cake and the taste of the filling on their own without 
 relying on the main menu. As the café is a new entrant to the market, a certain degree of creativity must 
 be achieved. There are a million ways how to present and how to serve a pancake, such as pancake 
 rolls, puff pancakes, "bags" of pancakes with stuffing, pancake cake and many others. 


Pancake café provides the possibility of a take-away order. The customers can choose a package 
of 4 or 8 pancakes with different fillings to enjoy themselves and share with their loved ones. 
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3.3.1 Hearty pancakes  


Pancakes with chicken 
 and mushrooms 


Pancakes with meat 


Pancakes with salmon 


Pancakes with caviar 


Pancakes with ham and 
cheese 
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Any filling may be mixed in order to achieve a custom unique taste, images closely depict the product 
 that will be on offer in the cafe. Source: Pinterest, 2020 



3.3.2 Sweet pancakes 


Pancakes with chocolate 


Pancakes with berries 


Pancakes with banana 


Pancakes with condensed milk 


Pancakes with cottage cheese 


Any filling may be mixed in order to achieve a custom unique taste, images closely depict the product 
that will be on offer in the cafe. Source: Pinterest, 2020 
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3.3.3 Payment policy 


The café offers payment options in the form of card and cash. Since the café is oriented to local people 
 and tourists, the customers will have the option to pay in foreign currencies (CZK, USD, EUR). 



3.3.4 Additional services 


The  café  will  be  ordered  with  the  following  delivery  providers,  for  customers  that  wish  for  food 
 delivery to their door: Bolt Food, Dame Jidlo and Wolt. Delivery time will depend on the customers’ 


location. Due to the fact that cooking pancakes may take from 1.5 to 3 minutes depending on the fillings 
 and quantity, the expected delivery time is around 30 minutes. 


 As part of the customer loyalty program by the café, a special bonus of a free pancake each 
 10th order will be on offer. 


Due to the café being aimed at tourists as well as local population, multilingual employees will 
 be  hired  (Czech  and  English  speaking  at  least)  for  ease  of  communication.  As  the  café  is  Russian 
 themed, knowledge of Russian language will be a big advantage for those who are looking for work. 


Due to the development of the COVID-19 pandemic in the process of writing this thesis, the 
 gastronomic industry has suffered greatly, with an estimated 100 billion CZK lost since the start of the 
 pandemic by AMSPZ (Exapts.cz). This made the culinary industry highly reliant on delivery services 
 and thus if the café is to be opened during the pandemic, the cafe will operate on this basis depending 
 on the measures adopted by the Czech Republics government.  



3.4 Location 


The pancake cafe is located on Zitna Street. There are several advantage to this location. First of all, it 
 is in the centre of Prague, on Nove Mesto. This location has a perfect transport accessibility and is 
 walking distance from a lot of historical places. It is close to the bus stop “Ve Smeckach” and tram and 
 metro stop “I.P. Pavlova”. This makes the cafe more attractive for tourists and citizens, during walks 
 around the city centre or for people who live nearby. Furthermore, there are many shops, schools and 
 business centres. Therefore, people can start their day with a coffee and a dessert, or get a snack at 
 lunchtime or during the day. 


One of the disadvantages of the central location is high competition. There are mini markets 
and restaurants nearby. However, the competition falls short on quality with our pancake products. 
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Figure 5 - Location 


Source: Google (2020) 
 
3.4.1 Actual design of the café 


The dining area is 130m2, with separate entrances for staff and customers, 10 tables to seat inside, own 
 furniture and cooking equipment, open space for a cooking show, and display window for pancake 
 fillings. 


   The design of the cafe requires some refurbishment and redecorating. 


Figure 6 - Actual Design 
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Figure 7 – Interior Design 


Source: (Sreality.cz • reality a nemovitosti z celé ČR, 2020)



3.4.2 Future design of café 


Figure 8 - Future Design 


Source: (Nottdesign, 2020) 
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Figure 9 – Pancake making illustration 


Source: Author 
 
3.5 Target Market 



3.5.1 Segmentation by age and gender  


Figure 10 - Czech Republic population pyramid 2020 


Source: (Population: Demographic Situation, Languages and Religions - Eurydice - European 
Commission, 2020) 



(35)27 


The cafe is positioned as a Family pancake café, meaning there is no big dependency on age and gender. 


Everyone can find something special for themselves. 


From the figure above a group of people from 25 to 50 years can be highlighted. The people within this 
 age group are aimed to be the primary customers. These people are working and independent, with the 
 possibility for coming to the cafe for a business meeting or during their spare time with their friends or 
 family. The following graph represents the employment rate within Czech republic, demonstrating that 
 75% of the population is able to pay for the products provided by the café: 


Figure 11 - Percentage of Population Employed (2017-2020); Source: (Tradingeconomic.com) 


2020) 


Although the COVID-19 pandemic has affected the employment rate within the Czech Republic during 
 the initial closure due to sanitary measures adopted by the Czech Government in the second quarter of 
 2020,  the  employment  rate  has  no  fluctuated  significantly  on  the  annual  basis,  nevertheless,  other 
 factors must be considered for the opening of the café as the COVID-19 pandemic is battled throughout 
 the world. 



3.5.2. Tourists 


Tourism in the Czech Republic continuing to increase during last several years. Most of visitors come 
 from neighbouring countries.  


Table 9 - Ranking Czech Republic’s Number of Visitors by Country (2019) 


Rank  Country  Number of visitors 


1  Germany  More than 2 million 


2  Slovakia  755,000 


3  Poland  673,000 


4  China  612,000 


5  USA  584,000 


6  Russia  565,000 


7  UK  496,000 
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8  South Korea  416,000 


9  Italy  410,000 


10  Austria  299,000 


Source: (News.expats.cz, 2020) 


The following graph represents the monthly trends of tourists visiting the Czech Republic from 2013 
 to 2019, showing a distinct increase by roughly 130,000 visitors every month between the year 2013 
 and 2019: 


Figure 12 - Ranking Czech Republic’s Number of Visitors by Country (2019) 


Source: (Praguecitytourism.cz, 2020) 


It is important to note that during the writing of this thesis, the COVID-19 pandemic has affected the 
 tourism  industry  greatly.  As  Prague  City  Tourism  organisation  reports,  the  comparison  between 
 tourism levels during the first quarter of 2019 in comparison to 2021 reports a 94.5% decrease, which 
 has significantly impacted the industry as a whole. 



3.5.3 Category of customers by purchasing habits 

The target customers can be divided into two main categories: 
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•  Customers short on time seeking a take-away meal. 


•  Customers for eating in with time to spare. 


Considering that the average amount of lunch time an employee receives in the business centres nearby 
 to be 40 minutes, it could be concluded that working people in the area would not have the time to 
 enjoy the atmosphere of the café and dine in. Thus, the takeaway option is fit for the working people 
 during  their  food  breaks.  Tourists  and  non-working  people  would  be  the  other  main  category, 
 suggesting  that  they  would  be  able  to  afford  spending  time  by  dining  in  the  café  (Prague  offices 
 solutions s.r.o., 2020). 


Should the café be decided to open during the pandemic, it is expected that the tourists will not be the 
 main  category  of  customers  as  their  levels  have  decreased  as  aforementioned  by  94.5%  since  the 
 beginning of this study, which suggests that the café would shift its main customer category to office 
 workers that are in the vicinity of the café, as well as those that are wishing to order the food through 
 delivery services.  



3.6 Competitive analysis 


The gastronomy industry is one of the most influential and developing spheres nowadays. There are a 
 lot of places with different cuisines, concepts, and designs. As the cafes products are related to the fast 
 food segment, the competition is high. Moreover, in Prague there are many cafes and restaurants with 
 a dessert menu. All of the competitors are well known and have a good reputation. The competitors 
 can be divided into two categories: direct and indirect. 



3.6.1 Direct competitors 

 Kavarna Creperie  

Café Creperie is a popular place in Prague. It offers cosy seating located inside Prague’s shopping 
 malls. Products on offer include French pancakes – sweet crepes or salty galettes. Moreover, many 
 different dishes in the menu are on offer - salads, toasts, sundaes or a breakfast menu available the 
 whole day. 


Figure 13 - Kavarna Creperie 


Source: (Jídelní lístek - Kavárna Creperie Praha, 2020) 
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 Several Bistros  


There are a lot of Bistros around the Zitna street, offering various types of dessert, including pancakes. 


The main difference is the fillings of their pancakes. In the menus of these Bistros pancakes are offered 
 without any fillings, occasionally with a simple jam on the side. It is important to recognise that the 
 coronavirus pandemic and the restrictive measures that were employed by the government of Czech 
 Republic has affected the profitability of many bistros, due to the decrease of tourism and measures 
 that restrict dining in restaurants, thus many of the bistros located on the Zitna street have experienced 
 reduced  working  hours,  as  well  as  foreclosure.  Although  this  could  be  beneficial  for  the  Family 
 Pancake café, new cafes will emerge in their place as the restrictions lessen. 


Den Noc  


DenNoc is a well-known cafe with a very unusual and an interesting concept. During the day the café 
 offers products and different type of teas and lemonades. During the night the cafe is turned into a bar 
 with a large variety of wine from across the world. 


DenNoc offers American style pancakes, illustrated on the next page. It is important to note however, 
 that the DenNoc café has been heavily impacted by the COVID-19 pandemic, and as of the first quarter 
 of 2021 the café has been closed indefinitely and there is no available information whether the café 
 will continue to operate.  


Figure 14 - Den Noc cafe 


Source: (Dennoc.cz, 2020) 


The common advantage of these cafes is a loyal customer base. These places are well known to 
the people, as all of them are in the market for more than several years. Their quality products are time-
tested and present themselves as fair competition. Disadvantage of our competitors is in the freshness 
of their products.  
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3.6.2 Comparison of direct competition 


Table 10 - Competitive Benchmark 


Customer Seeks  Bila Vrana  Kavarna Kreperie  Den Noc  Café Offer 


Product Quality  Moderate-High  Moderate  Moderate  High 


Exclusivity  Moderate  Moderate  Moderate  Moderate 


Lower Prices  Moderate  Moderate  Low  Low 


Product line  Slow  Moderate  Slow  Fast 


Product service  Moderate  Moderate  Moderate  Moderate 


Reliability  High  High  High  High 


Delivery  Dame Jidlo  Dame  Jidlo,  Bolt 


Food 


Bolt Food, Wolt  Dame  Jidlo,  Bolt 
 Food, Wolt 


Location  Ve Smečkách 


604, Nové 
 Město 


OC Quadrio, 
 2121/1, Praha 1 


Templová 
 648/7, Stare 


Mesto 


Zitna 1561/19, 
 Nove Mesto 


Information  High  Low 


Availability  High  High 


Payment Options  Cash, Card  Cash, Card 


Atmosphere  Casual  Cozy 


Source: Author, (Bílá vrána, 2020) 


Following the competitive benchmark, the competitors are located within a 10 minute walking 
 distance according to Google Maps. The product quality is based on customer reviews. Exclusivity is 
 assessed on the cafes dress code or any preliminary requirements for entering the café, which is 
 simply to look respectable. All competitors hold a reputation for reliable service and does deliver to 
 door although with a variety of delivery partners available. The competitors’ websites are highly 
 informative with an easy format of the menu as well as navigation of the website, currently due to the 
 nature of the café proposed in this thesis remaining in the planning stages, no website is established 
 or customer outreach performance. The menu offering of “Bila Vrana” involves a similar selection of 
 pancakes as in the menu proposed within this study, with the exception of unavailability of ordering 
 custom combinations of ingredients. Other competitors have a variety of dishes that are cooked, with 
 pancakes included within the dessert menu. All competitiors accepts payments in cash and by card. 


The atmosphere is rather bland due to conservative furnishing and design. 



3.6.3 Indirect competitors 

 McCafe 

McDonald's is known as the most popular fast-food restaurant. It is a strong brand with a wide range 
of  products  and  cheap  prices.  McCafe  is  a  subsidiary  of  McDonald's,  however  oriented  towards 
desserts. McCafe is as popular as the main restaurant, because of a pleasant atmosphere, as well as 
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different,  high-quality,  and  tasty  desserts.    The  location  may  vary  from  inside  shopping  malls  to 
 individual branches on the street.  


Trdlo 


Trdlo is a traditional Czech dessert. It is one of the strongest indirect competitors for our café as tourists 
 may prefer to try something unusual and national. Furthermore, customers can add different sweet and 
 salty fillings. Nevertheless, Trdlo will remain a strong indirect competitor once the tourism industry 
 recovers, otherwise this competitor lacks options that are relevant to office workers or residents of 
 Czech Republic. 


Restaurants 


There are several restaurants around  the cafe. Despite the fact that their main focus is not  towards 
 desserts, they are still in competition. In the menu different types of desserts and ice cream are on offer. 


The disadvantage is the high price and long cooking time, which many not be possible for working 
 people during the day. 



3.7 Porters Five Forces 


 Figure 15 - Porter Five Forces Summary; Source: Author 
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 Competition and Threat of New Entry 


There are at least 549 cafes in central Prague offering desserts with hot beverages on offer (Cafes in 
 Prague, 2021). This suggests that there is a big number of competitors, with no individual competitor 
 predominantly dominating the industry. The cost of entry into the gastronomy industry is relatively 
 low  compared  to  other  industries  with  low  barriers  of  entry.  Although  upon  entry  there  is  a  lot  of 
 competition, the market share is split between a large number of competitors thus reducing the leverage 
 to dictate prices by the competitors, thus placing more power to the management team of the café. This 
 further suggests that a new entrant must be experienced in the field of gastronomy, which presents an 
 entry barrier, although on the spectre of barriers available into other industries the barrier of experience 
 is considered insignificant (Open a Cafe in Czech Republic, 2020). 


Threat of Substitution 


As aforementioned, due to the large number of competitors on the market, a product such as a pancake 
 would fall under cross-product substitution threat. It is safe to assume that no café has the same recipe 
 for pancake creation, thus allowing a certain degree of uniqueness to each café. In the case of this 
 thesis, the recipe is Russian and may be preferable to a certain audience. Regarding beverages, coffee 
 bean and tea suppliers have a large variety of products from across the world. Regardless, these factors 
 are of low importance and the threat of substitution is present. 


Supplier Power 


Due to the large market of gastronomy in Prague, the list of suppliers is quite extensive. This allows 
 for affordable switch of suppliers offering similar products. This suggests a neutral power of suppliers. 


Although suppliers due to their large number of competitions would be limited to relatively similar 
 pricings in order to remain in competition (ČEPOS - Česká potravinářská obchodní a.s., 2020). 


Buyer Power 


Consumers have a large array of cafes to choose, and thus the availability of choice reduces the buyer 
 power as this would suggest a lower loyalty rate. The café has diverse market segmentation, increasing 
 the customer base, further reducing buyer power. Thus, the buyer power is deemed moderate. 


Industry Attractiveness 


A competitive rivalry is established following the Porters Five Forces Analysis. By further analysing 
 the statistical data provided by the government of the Czech Republic, the industry grew by 36.25% 


from  the  period  of  March  2019  –  March  2020.  Furthermore,  a  positive  trendline  suggests  further 
increase, especially taking into the account of the jump between March 2019 and April 2019 (+10.40%) 
suggestible by the Easter Period boosting sales in the food industry. However, the development of the 
COVID-19 pandemic has caused a 55.7% decrease in sales for the gastronomic industry in the Czech 
Republic.  Nevertheless,  the  aforementioned  facts  suggest  that  the  industry  attractiveness  was  high 
(Retail Trade - News Releases | CZSO, 2020). The following chart illustrates the data: 
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Figure 16 - Cumulative % Rise Sales Gastronomy Industry 


Source: Created by author 


Table 11 - Cumulative % Rise Sales Gastronomy (Calculations) 
    Baseline  Cumulative  Rise 


Change 
 Decimal 


Change 


% 


Baseline  100  100  0.00  0  0 


Mar-19  100.000  96.40  -3.60  -3.60  -3.60% 


Apr-19  96.40  106.43  6.43  10.40  10.40% 


May-19  106.43  107.06  7.06  0.60  0.60% 


Jun-19  107.06  109.10  9.10  1.90  1.90% 


Jul-19  109.10  113.79  13.79  4.30  4.30% 


Aug-19  113.79  115.27  15.27  1.30  1.30% 


Sep-19  115.27  118.04  18.04  2.40  2.40% 


Oct-19  118.04  122.17  22.17  3.50  3.50% 


Nov-19  122.17  122.66  22.66  0.40  0.40% 


Dec-19  122.66  123.88  23.88  1.00  1% 


Jan-20  123.88  127.60  27.60  3.00  3% 


Feb-20  127.60  129.51  29.51  1.50  1.50% 


Mar-20  129.51  136.25  36.25  5.20  5.20% 


Source: Created by author 


Due to the government reporting in monthly reports instead of tables, the following table was generated 
 in order to calculate percent change for the illustration of Chart 1. 


However,  with  the  development  of  the  COVID-19  pandemic,  the  rise  of  gastronomy  industry  has 
 decreased. The development is reported by CZSO on a quarterly basis, and is represented within the 
 following table: 
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Table 12 - Cumulative % Rise Sales Gastronomy (Calculations COVID-19) 


Baseline  Cumulative  Rise 


Change 
 Decimal 


Change 


% 


Baseline  100  100  -63.64  0  0 


Apr-20  36.36  35.06  -40.68  -3.60  -3.60% 


May-20  59.32  65.49  3.73  10.40  10.40% 


Jun-20  103.73  104.35  22.61  0.60  0.60% 


Jul-20  122.61  124.94  25.33  1.90  1.90% 


Aug-20  125.33  130.72  8.05  4.30  4.30% 


Sep-20  108.05  109.46  -35.55  1.30  1.30% 


Oct-20  64.45  66.00  -57.03  2.40  2.40% 


Nov-20  42.97  44.47  -37.62  3.50  3.50% 


Dec-20  62.38  62.63  -59.63  0.40  0.40% 


Jan-21  40.37  40.77  -56.91  1.00  1% 


Feb-21  43.09  44.38  -52.15  3.00  3% 


Mar-21  47.85  48.56  -56.23  1.50  1.50% 


Apr-21  43.77  46.04  -53.96  5.20  5.20% 


Source: Created by author 


It is important to note that the baseline value for both tables is the indicator from the year 2015, which 
 suggests that the gastronomic industry has suffered decrease to be more than two times less than the 
 industries  performance  6  years  prior.  It  is  evident  that  the  industry  has  suffered  greatly  due  to  the 
 COVID-19  pandemic  and  the  measures  that  were  adopted  by  the  Czech  Government,  which  has 
 reduced the tourism industry by almost 95% as well as reducing the sales in the culinary industry by 
 56% on average. 



3.8 PEST Analysis 


Table 13 - PEST analysis 


Political/Legal  Economical 


• Food regulations 


• Agreements of free and fair trade 


•  Government  policies  affecting  the  food 
 industry 


• Market stability 


• Increasing  employment  rate  in  Czech 
 Republic 


• Open investment opportunities 


• Globalizations impact 


Social  Technological 


• Social and cultural perceptions 


• Population growth rate  


• Attitudes to lifestyle choices 


• Prevalence of social media 


• Technology  revolutionizing  gastronomy 
 industry 


• Internet  providing  new  communication 
 opportunities and distanced labour 


Source: Created by author 
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