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informational  films,  and  merchandise  are  examples  of  tangible  marketing  materials. 


Some of these things provide a lot of details and illustrate unique features of goods or 
 services; others, including business cards and trade show giveaways, may only include 
 a  company  logo  and  contact  information.  Promotional  products  help  to  raise  brand 
 awareness  in  addition  to  increasing  sales;  however,  cost  is  a  consideration  when 
 choosing these items. 



7.  ERM NEW PARADIGM 


been used in the United States since the 1990s to handle and monitor all possible risks 
 to  a  company's  operations.  The  most  common  cross-sector  concept  of  ERM  is  a 
 mechanism used in strategy-setting and throughout the organization by an entity's board 
 of directors, management, and other staff to identify potential events that may impact 
 the entity, manage risk to be within its risk appetite, and provide fair assurance about 
 the achievement of the entity's objectives. The following are the main components of 
 ERM as described by (Nicholas J. Price, 2018): 


Operational  Risk  Management:  Business  hazards,  which  include  property  harm, 
 liability, and other risks that cannot be predicted, are the purest type of danger. This is 
 described as "the risk of loss resulting from inadequate internal processes, people, and 
 systems or from external events," according to the Basel II Accords' international capital 
 structure.  Employee  turnover,  management  supervision,  bad  IT  design,  and  other 
 operations  risks  are  examples  of  operations  risk.  They  are  considered  a  pure  risk 
 because,  unlike  risks,  they  cannot  be  prepared  for.  Managing  them  necessitates  the 
 identification of risks in all operations through surveys, seminars, and a risk assessment 
 system.  Once  this  is  in  effect,  a  comprehensive  corporate  governance  system  for 
 managing operating risks must be implemented. 


Financial Risk Management: Following the notorious financial scandals committed by 
 representatives of companies like Enron and WorldCom, the US  Congress included a 
 provision in the Sarbanes-Oxley Act of 2002, which allowed publicly traded companies 
 to have internal control systems. Financial risks arise from market impact on an entity's 
 assets  which  include  credit,  price,  and  liquidity  risks.  These  risks  are  classified  as 
 theoretical  because,  unlike  hazards  or  operations  risks,  they  can  be  forecasted  and 
 prepared  for  to  some  degree.  It  is  normally  the  CFO's  and  their  department's 
 responsibility to keep track of them. 


Strategic Risk Management: Looking at strategic risk means taking a step back from 
the  day-to-day  activities  and  finances  of  the  company  to  its  long-term  growth  and 
development. Although ERM tactics in operations and finance will assist in doing things 
correctly, policy risk management is more concerned with getting the entity to do the 
right things. If no one wants its products, the company with the best budgeting and most 
efficient operations will fail. Brand redundancy and turnover are normal parts of the 
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business cycle, and risk management can help with that. In the field of technology, there 
 are many examples of ineffective (or completely absent) risk management. Consider the 
 release of the first-generation iPhone more than a decade ago. Although  iPhones  and 
 similar devices would not become ubiquitous right away, Apple's marketing generated 
 an  immediate  demand  for  this  feature  for  which  other  mobile  phone  vendors  were 
 clearly unprepared and had no idea how to deal. Apple made  billions of dollars from 
 this ephemeral technological breakthrough, while its rivals were plunged into crisis. 



7.3 ERM in the current business environment 


The  present  environment  of  apprehension  is  not  fresh.  Political  transformations  and 
other developments have necessitated the need to adjust and adapt for quite some time, 
given the integrated existence of companies around the world. An entrepreneur's job is 
to motivate and lead others. To accomplish this as a business develops and scales, it is 
critical to establish and maintain a clear company culture in which managers at all levels 
can  agree  with  the  mission  and  see  the  direct  effect  of  their  contributions  on  strategic 
goals.  Enterprise  risk  management  (ERM)  provides  good  governance  frameworks  to 
help businesses navigate the complexity of dynamic market conditions and consider the 
impacts  of  changes.  To  build  a  high-performing  execution  environment  that  benefits 
managers  and  front-line  workers  alike,  successful  entrepreneurship  necessitates  good 
governance  (Minsky,  Steven,  2017).  Entrepreneurs  benefit  from  ERM  because  it 
enables them and their managers to comprehend the effects of structural  threats posed 
by  their  market  climate,  technology,  individuals,  processes,  and  relationships.  Strong 
governance may seem to be an obvious component of long-term profitability, but many 
companies  lack  it  because  they  struggle  to  maintain  their  structures,  creativity,  and 
principles  during  periods  of  rapid  growth.  Talent  management,  security,  suppliers, 
customer  success,  enforcement,  audits,  and  contracting  are  just  a  few  of  the  areas  that 
become  more  complicated  as  a  business  grows.  Good  corporate  culture  is  associated 
with strong governance, which is critical for recruiting the best new talent and investors 
while  also  providing  a  rewarding  environment  for  current  employees.  The  risk-based 
method of ERM aids and assists business leaders in identifying inefficiencies, allowing 
them to pinpoint time-consuming, manual activities that can be eliminated with new 


technology. This allows workers to take on more cross-functional positions, allowing 
 them to think objectively and spend more time using their individual strengths. 



7.4 Benefits of ERM to business enterprises 


ERM services, in general, offer a mix of qualitative and quantitative benefits to organizations. 


Thefollowingaresome of themainadvantages of ERMforbusinesses:(Jim Kreiser, 2013). 


•  Developing a risk-focused culture inside the organization: Organizations that 
 have introduced ERM have found that putting a greater emphasis on risk at the 
 top leads to more risk discussion at all levels. Risk can be addressed more 
 openly as a result of this cultural shift, and risk management silos can be broken 
 down.  Risk  conversations  become  a  normal  part  of  the  overall  strategic 
 business processes, and operational units find that managing risk in a more 
 formal way helps them manage their part of the enterprise. Communication 
 and risk discussion are known as not only a way to provide input to senior 
 management,  but  also  as  a  way  to  exchange  risk  information  inside  and 
 through  the  company's  activities,  allowing  for  better  risk  insights  and 
 decision-making at all levels. 


•  Standardized  risk  reporting:  Better  risk  structure,  monitoring,  and 
review  are  all  aided  by  ERM.  Standardized  reports  that  monitor 
enterprise  risks  will  help  directors  and  executives  concentrate  their 
attention by providing data that allows them to make better risk reduction 
decisions.  The  variety  of  data  (status  of  key  risk  indicators,  mitigation 
measures,  new  and  emerging  threats,  and  so  on)  aids  leadership  in 
comprehending the most basic risk areas. These reports may also aid in 
the  development  of  a  better  understanding  of  risk  appetite,  risk 
thresholds,  and  risk  tolerances  among  executives.  The  improved 
timeliness,  conciseness,  and  flexibility  of  risk  data  is  one  of  the  major 
benefits of ERM risk reporting. This provides information to executives 
and directors, as well as other levels of management, to help them make 
better decisions. Through aggregating and exchanging all organizational 
risk data and factors and analyzing them in a consolidated format, ERM 
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assists management in recognizing and unlocking synergies. 


•  Improved  focus  and  perspective  on  risk:  Leading  indicators  are 
 developed  by  ERM  to  aid  in  the  detection  of  a  possible  risk  event  and 
 provide an early warning. Key risk metrics and measurements add to the 
 importance of monitoring and analysis by allowing companies to monitor 
 possible  improvements  in  risk  vulnerabilities  and  potentially  alerting 
 them  to  changes  in  their  risk  profile.  ERM  also  allows  for  a  more 
 comprehensive  view  of  risk.  Traditional  risk  management  strategies 
 emphasize risk control, approval, or avoidance. Efficient ERM processes, 
 on the other hand, provide management with a mechanism for evaluating 
 risk  as  a  way  to  improve  competitive  positions  and  leverage  those 
 business and operational conditions. 


•  Efficient use of resources: Many people may be tasked with managing 
 and  monitoring  risk  through  operating  units  in  organizations  without 
 ERM.  Although  implementing an ERM  program  will not  eliminate the 
 need for day-to-day risk management, it will help to improve the process 
 and  resources  used  to  execute  the  essential  risk  management  functions 
 consistently.  By  allocating  the  appropriate  number  of  resources  to 
 minimizing risk, eliminating redundant processes enhance performance. 


•  Effective  coordination  of  regulatory  and  compliance  matters: Bond 
rating  agencies,  financial  statement  auditors,  and  regulatory  examiners 
have started to ask for, test, and use data from ERM systems for tracking 
and  reporting.  Since  ERM  data  provides  details  on  recognizing  and 
tracking  controls  and  mitigation  activities  around  the  enterprise,  it  can 
help audits and evaluations go more smoothly and for less money. 
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