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                                                                                        III. ANALYSIS

                                                                                                11. PROJECT OF INTRODUCING A SUPPORTIVE TOOL FOR MANAGING RISKS AND

                                                                11.1 PROJECT OVERVIEW AND OBJECTIVES

                                
                    Despite  the  fact  that  SMEs  execute  risk  appraisal  and  control  methods  at  numerous 
 stages during their operational management, small businesses plainly struggle with risk 
 management. Due to limited funding, small and medium-sized firms split their potential 
 through  initiatives  to  achieve  aims  on  a  smaller  and  more  adaptive  scale.  However, 
 limited resources, such as company size, non-theoretically oriented management, and 
 unsystematically  organized  risk  management  techniques,  combined  with  a  variety  of 
 external  factors,  result  in  significant  failures  for  small  businesses  in  terms  of  risk 
 management.  Based  on  the  research  findings  and  data,  this  chapter  introduces  a 
 supporting  tool for managing  risks  in  small  and  medium-sized businesses, as  well  as 
 marketing strategies for successful project risk management. 


11.1.1. Goals and objectives 


Small businesses feel that carefully identifying and justifying the company's objectives 
and priorities is unnecessary because they feel that with their small human resources, 
workers can swiftly  grasp concepts  without requiring managerial  effort.  Nonetheless, 
for a small business with less than ten employees, occasional training sessions will not 
consume  a  significant  number  of  financial  resources  while  providing  predictable 
benefits. Clarifying the company's priorities is critical to achieving success not just in 
risk management but also in the long run of operations. Project risk management should 
be  at  the  forefront  of  the  management  of  project  firms,  such  as  those  in  the  Czech 
Republic. Conferences, workshops, or meetings focusing on the company's value and 
current  challenges  to  those  values  ensure  that  workers  understand  the  situation,  risk 
management terminology, and provide a forum for employees to address and brainstorm 
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changes in the overall business or on specific initiatives. 


11.1.2. Leaders' expectations in terms of risk 


Effective project management and risk management within projects are highly reliant 
 on the project  leader's or, on a smaller scale, the  company's management's  expertise. 


Diversifying programs may be used by an organization to merge various networks and 
 make use of available resources. The wider the scope of a project, the more managerial 
 skills are needed. Project risk management is focused on practice, but it also requires a 
 formal approach and a good understanding of risks and project risks. Leaders of small 
 and medium sized companies, who are practically involved in almost any project, need 
 training  to  fully  understand  the  models  in  the  patterns  of  existing  risk  management 
 systems, in addition to training staff in terms of risks and risk management also some 
 marketing techniques and strategies that would encourage and boost small businesses 
 in duress situations. 


11.1.3. Project risk management model: 


Input, method, performance, and analysis are the four stages of successful project risk 
 management.  There  are  some  aspects  that  matter,  regardless  of  the  risk  management 
 models that businesses use. 


•  Attitude  towards  risks: Small  businesses  have  a  tendency  to  view  risks  as 
 potential  for  growth  while  ignoring  evidence  of  failure.  Small  enterprises, 
 such  as  SMEs  and  micro  businesses,  pursue  assistance  from  larger 
 organizations or government agencies, which they use to carry out programs. 


They strike to take chances in the hope of becoming stronger, believing that 
their own finances will not be harmed even if the project fails fatally. This is 
a situation where management must think carefully about how they choose 
and take risks. Overconfidence in one's own abilities can be harmful. When 
one project fails, it can have a negative impact on the team's attitude toward 
future projects, and in the worst-case scenario, lead to further failures. 


Managers face a difficult task in judging overconfidence and ensuring that 
 risk-taking does not jeopardize a company's chances of success. 


•  Prioritize risks: In general, SMEs in Europe handle new promising projects 
 fairly for the sake of management and workflow simplification. It does not, 
 however, produce the best results. Some ventures are more promising than 
 others,  while  others  pose  greater  risks.  Projects,  as  well  as  related  project 
 threats, must be assessed and ranked. The criterion for prioritizing projects 
 based  on  their  resource  requirements  and  anticipated  benefits.  The 
 requirements for prioritizing risks are to assess their effect and probability of 
 occurrence.  Techniques  for  measuring  and  prioritizing  should  be  used 
 regularly. 


•  Communication about risks: When project workers or even the project leader 
 are  unaware  of  existing  threats,  this  is  a  common  cause  of  project  failure. 


This could be the result of a poorly prepared risk identification phase, but it 
 could also be due to a lack of coordination or an ineffective project culture. 


In certain cases, people involved in a project are not kept informed of new 
 information when it becomes available during the implementation process. 


To  combat  this  issue,  leaders  should  implement  appropriate  and  effective 
 communication  platforms,  such  as  reports,  change  notice  boards,  meeting 
 minutes, and a staff discussion forum. 


•  Plan and implement a risk management strategy: As previously mentioned, 
SMEs  use  their  experiences  to  assess  and  monitor  risks.  Even  the  most 
experienced boss, though, will make mistakes. As a result, it is important to 
schedule and outline risk management measures ahead of time. A proper risk 
management  strategy  should  include  comprehensive  risk  details,  the 
responsible  individual,  costs,  and  response  schedules  for  various  risks,  as 
well as alternative measures in the event of a shift. Risk planning allows you 
to  save  money  for  unanticipated  and  unexpected  events.  In  conclusion, 
project  risk  management,  when  properly  implemented,  will  greatly  aid 
project success. It is in the best interests of the company leader and project 
manager  to  assess  and  configure  a  project  risk  management  plan  that  is 
appropriate for their project. 
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11.2.  PREVENTION AND MEASURES OF SMEs FINANCIAL 
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