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Bachelor’s Thesis


Max Ralph Carle



(2)
Topic  



An analysis of the modern audit of marketing strategy procedures  of Coca-Cola and how it affected the internationally renowned 



company.



Aim  



The aim of this bachelor’s thesis is to carry out a marketing audit, which  analyses the ‘Share a Coke’ marketing campaign of Coca-Cola and 



offers practical solutions for the issues encountered along the way. 



(3)
Methods


• 
Acquire Competition (Costa Coffee)


• 
Dominate Social Media (Personalization)


• 
Feedback Gathering / Interviews


• 
Traveling Kiosks


• 
Billboards & Giveaways



(4)
Mission & Vision


Mission Statement


• “satisfy its beverage consumers with excellence” (Coca-Cola).


Vision Statement


• “build relationships, refresh people’s bodies and spirits, create a more 
sustainable business, make a difference in people’s future’s and lives, 
communities but also in our planet” (Coca-Cola).



(5)
Marketing Audit


• Identifying Problem Areas and Opportunities->Recommendations to improve Performance


• Maximize Efficiency


• Four Characteristics to a Marketing Audit: Integrated, Systematic, Independent, Periodic. 


(Ph. Kotler).  


Objectives to become Market Leader:


1. “Enhance the overall product, both quantitatively and perceptually.


2. Develop infrastructure (including new, customer friendly distribution systems, and 
 increase repeat purchases).


3. Enlarge the customer base, which generates new revenues. 


4. Maximize resources for strategic marketing. 


5. Improve communications to audience, including customers, suppliers, distributions, 
employees and investors” (Loudon, 2003).



(6)
‘Share a Coke’ Campaign & Variations


• 2011 Australia –> 2014 United States


• Creative Executive Producer: Damian Damjanovski & Chris Ford


• Target Audience: Millennials 


• Printed 150 most Popular Names on Cans & Bottles


• Customization & Share a Coke Concept


• Profit: 40k-50k (million US$)


• Budget 3.3 billion US$ -> Later increased by 1 billion



(7)
Objectives of Marketing Campaign



• Market Leader



• Attract Milleanials and new Consumers



• Personal Relationship & Inspire Shared Moments of Happiness



• Public drives the Campaign through Social Media Channels



(8)
How were the Goals Achieved?


• Perfect Budget Management


• Customization Website


• Billboards and Giveaways


• Online/Social Media Campaign


• Centre of Attention: Consumer


• Spread over the whole World



(9)
Revenues of Coca-Cola during 2010-2019 in US$


Source: Market.us, 2020



(10)
Focus



• Identifying Positive and Negative Points



• Analyse impact of these Points



• Use Resources and Tools to give Score to Campaign



• Success Analysis



(11)
Outcomes


Source: (Herhausen, Egger, & Oral, 2014) 



(12)
Implementation Success


Source: (Herhausen, Egger, & Oral, 2014) 



(13)
Supervisor Questions & Comments


• 
Outline and Formatting 


• 
Keep Outline from Planning Document


• 
Table of Contents Clarification 


• 
Introduction Paragraph for Evaluation Tools


• 
Highlight Aim 



(14)
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• Statista


• Loudon, S. R. (2003). Marketing your Business: A Guide to Developing a Strategy. Taylor & 


Francis Group . 


• Herhausen, D., Egger, T., & Oral, C. (2014). Spectrum Marketing Management. Auditing 
Marketing Strategy Implementation Success, 58-61. 
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