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Název práce:Strategy Evaluation of China Southern Airlines
 Řešitel:Zhiyuan Zhang


Vedoucí práce:Ing. Mgr. Tomáš Sadílek, Ph.D.


Oponent:Ing. Jitka Volfová, Ph.D.


Hlediska Stupeň


hodnocení


1. Stupeň splnění cíle práce 2


2. Logická stavba práce 3


3. Práce s literaturou, citace 3


4. Adekvátnost použitých metod 2


5. Hloubka analýzy ve vztahu k tématu 2


6. Vlastní přístup k řešení 2


7. Formální úprava práce 3


8. Jazyková a stylistická úprava práce 3


Konkrétní připomínky a dotazy k práci:


The aim of this thesis is: ”…through the analyzing of the strategy of the China Southern Airlines, to find out
 the core competences and the weaknesses of the company and identify which strategies helped China
 Southern Airlines become one of the largest airline companies today, as well as the impact and crisis the
 company might face after the COVID situation and what improvement can China Southern Airlines make
 in the future days. ”


First, the China´s civil aviation industry and the chosen company China Southern Airlines are introduced.


The structure of the thesis is not very well organized. I would suggest to cover first the topic of the thesis:


marketing strategy, its aspects and appropriate analyses used in various phases and then apply those in
 the practical part of the thesis. Consumer preferences and trends in the sector should be studied in detail.


Such would enable the author to identify key aspects and main factors which need to be taken into
 account and will help to reach a more logical and clear structure of the thesis. Than the author could
 introduce the company and proceed with the individual analyses using the knowledge from the first part of
 the thesis while eliminating the risk of omitting key parts which in this case were e.g. logistic and financial
 aspects. For deeper results, wages for individual aspects could be included in the SWOT analysis.


I suggest the complexity of implementing the recommendations in relation to the speed and extent of its
 benefits should be taken into account.


All sources need to be quoted appropriately, e.g. by online sources the date must be included, all


important details need to be included in the list of sources. List of sources should be numbered and I also
 suggest its division into publications and scientific articles and other sources.


The thesis deserves a deep formal revision: e.g.: missing text under headlines, not united format of
 chapter numbering in all the thesis and not united style within the list of content, missing list of
 visualisations (pictures and tables). Large visualisations (one or more pages) should be placed as an
 appendix. Conclusion should be a separate (not numbered) chapter.


Questions and Discussion:


1) What are the key changes in consumer preferences due to the epidemiological situation which Airlines
 need to take into account to succeed.


1) What mentioned steps/changes would you suggest to implement first when evaluating the complexity of
implementation and speed and extend of its benefits.



(2)Závěr: Bakalářskou práci doporučuji k obhajobě.


Navrhovaná výsledná klasifikace práce: 3


Datum: 31. 8. 2021 Ing. Jitka Volfová, Ph.D.
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