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Posudek vedoucího bakalářské práce


Studijní program:Mezinárodní ekonomické vztahy
 Studijní obor:International Business


Akademický rok:2020/2021


Název práce:Strategy Evaluation of China Southern Airlines
 Řešitel:Zhiyuan Zhang


Vedoucí práce:Ing. Mgr. Tomáš Sadílek, Ph.D.


Oponent:Ing. Jitka Volfová, Ph.D.


Hlediska Stupeň


hodnocení


1. Stupeň splnění cíle práce 2


2. Logická stavba práce 2


3. Práce s literaturou, citace 2


4. Adekvátnost použitých metod 3


5. Hloubka analýzy ve vztahu k tématu 3


6. Vlastní přístup k řešení 3


7. Formální úprava práce 3


8. Jazyková a stylistická úprava práce 2


Konkrétní připomínky a dotazy k práci:


The main aim of this thesis is to analyze the strategy of the China Southern Airlines, to find out the core
 competencies and the weaknesses of the company, and to identify which strategies helped China
 Southern Airlines become one of the largest airline companies today, as well as the impact and crisis the
 company might face after the COVID situation and what improvement can China Southern Airlines make
 in the future days. I think that this aim was partially fulfilled because some analysis was done and the
 thesis also provides recommendations for the analysed company.


In the theoretical part, the history of China aviation industry and selected methods of strategic analysis are
 described.


In the practical part, PESTLE analysis, Porter’s Five Forces model, External Factor Evaluation Matrix,
 comparison of competitors (without any specific methods, based on benchmarking approach), and the
 BCG matrix. In the External Factor Evaluation Matrix, there is not clear who weights of individual factors
 were estimated. The competitiveness comparison with domestic airlines should apply to benchmark
 approach to set define how important are individual factors in the comparison.


The internal analysis is focused on human relationship management and marketing stratégy in the
 company. Financial, operations, or logistics analyses were omitted. The results from these analyses are
 summarized in the SWOT analysis that is quite basic without wages for individual factors. The


recommendations based on the research should be more connected with the financial perspective (what
 brings a big added value with relatively low costs).


Formal comments include not consistent formatting of paragraphs, mainly in the table of content but also in
 the rest of the thesis. References are not divided into books, journals, electronic, and other sources.


Questions:


1) Why have you selected only the human resources management and marketing strategy for the internal
 analysis and not any other internal process?


2) What is the main competitive advantage of the China Southern Airlines based on your analyses?



(2)Závěr: Bakalářskou práci doporučuji k obhajobě.


Navrhovaná výsledná klasifikace práce: 3


Datum: 18. 8. 2021 Ing. Mgr. Tomáš Sadílek, Ph.D.
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