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      (1)STRATEGIC 
 PRIORITIES OF THE 


LF HK 2021–2025


STRATEGIC OBJECTIVES OF 


THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY
 Increase in the number of LF HK promotional events involving students and 


successful domestic and foreign graduates – ambassadors


Number of promotional events
 Analysis of the spectrum of applicants and their characteristics to better target 


promotional activities and events. Number of multiplied applications.


Analyses and recommendations
 Targeted direction of promotional activities to selected domestic and foreign 


regions


Number of activities
 Participation in domestic awareness-raising professional activities organized by 


various interest companies


Number of events
 Use of so-called social media to promote the study at the LF HK


(further developed in SP 11)


Number of social media posts
 Closer coordination with selected cooperating agencies to maximize the success 


of the students recruited by them at our Faculty, for example, through seminars 
 before admission exams led by teachers of the Faculty


In the case of study programs in 
 English, the number of enrolled 
 candidates from preferred 
 geographical regions (EU area, 
 United Kingdom, USA and Canada)
 Development of variants of admission procedures for use in emergency 


situations. Integration of online tests into innovated agreements with cooperating 
 foreign and domestic agencies.


Variants of admission procedures 
 developed


Regular updates of the study literature and thematic areas for preparation for the 
 admission exams


Number of updates
 Analysis of the results of admission procedures and appeals – the number of 


successful candidates and their characteristics, the number of appeals and 
 identification of problematic parts of the test and the admission exam


Analyses of the results of admission 
 procedures and recommendations
 3. Development of options for 


different forms of admission 
 procedures and the establishment 
 of conditions for their use 


Development of options for admission procedures – online form (Moodle), SCIO. 


Implementation of changes to LF HK documents 


Updated LF HK documents


Vice-Deans for Studies, 
 Head of the Study 
 Division


Updating the graduate profile, including specifying the contribution of each 
 discipline to achieving it; optimizing the intensity and effectiveness of the learning 
 process. Current response of study programs to changing medical priorities.


Updated graduate profile


Increasing the share of practical learning and communication skills practice


Number of modified subjects/classes, 
 newly introduced lessons


Support for modern teaching methods. Creation of "problem-based learning" 


modules with conceptual interconnection of disciplines and the creation of 
 common teaching materials.


Number of modern teaching methods 
 put in place, number of 


modules/materials created
 Electronization of teaching materials (further developed in SP7) Number of new electronic materials 


created per year


Evaluation of study programs, evaluation of the quality of teaching Implementation of lessons learned 
 from the quality of teaching 
 assessment


quality assurance 
 coordinators for 
 education activities
 1. High-quality, 


modern teaching and 
 all-round education 
 of students in 
 accredited graduate 
 and postgraduate 


study programs Vice-Deans for Studies, 


Head of the Study 
 Division


1. Systematic promotion of all 
 accredited study programs offered 
 by the LF HK having regard to the 
 nature of the programs and 
 geographical regions from which 
 the potential applicants come


Vice-Deans for Studies, 
 Head of the Study 
 Division


4. Continuous changes in the 
 format and content of curricula of 
 all accredited study programs, 
 depending on the required 
 competences of graduates, 
 reflecting current requirements of 
 society, with a priority for Master's 
 programs


Vice-Deans for Studies, 
 Head of the Study 
 Division  
 2. Fair and transparent admission 


procedures for all study programs



(2)5. Preparing the conditions for the 
 establishment and accreditation of 
 Bachelor's study programs 
 according to current social and 
 professional requirements, taking 
 into account the possibilities for 
 further development of the Faculty


Ensuring staff and material for the Bachelor's degree program in Midwifery and 
 Intensive Care


Accreditation and start of teaching in 
 the BSPs of Midwifery and Intensive 
 Care


Vice-Dean for DSPs and 
 BSPs


Continuous support for teachers’ professional growth, support for training events 
 for teachers


Number of teachers trained
 Support for foreign study visits of educators Number of study visits
 Pursuit of reciprocal teaching activities – lectures, seminars – particularly at 


partner departments in the framework of faculties of medicine at Charles 
 University, "visiting professors" type


Number of cooperating departments


Periodic analysis of study failure. Improvement of feedback in student and 
 graduate surveys


Analyses and recommendations
 Raising students' awareness and knowledge of key factors that determine 


successful studies. Regular communication and coordination with student 
 organizations


Entry and periodic courses and 
 seminars for students in Czech and 
 English study programs


Incentivizing and systematically encouraging the involvement of students in 
 educational, professional and scientific activities. Active outreach to students for 
 student scientific work from the start of their studies. Creation of specific offers to 
 involve students in teaching activities at individual institutions. Development of an 
 adequate system of exceptional rewards or scholarships for students actively 
 working in the areas of science and education, lecturing at professional meetings, 
 and publishing.     


Number of students participating in 
 the student scientific and professional 
 activities


Exceptional scholarship system


Positive motivation and awards for academics (departments, institutions and 
 clinics) working continuously with graduate students


Reward system
 Encouraging the participation of students in foreign clinical and scientific 


internships Number of foreign internships


Promoting cultural, charitable and sport activities of students Number of events supported
 Setting clear limits for gaining the appropriate number of credits for each section 


of the study


Modified syllabuses
 Objective and consistent assessment of doctoral candidates during admission 


procedures 


Number and range of applicants
 Number of students enrolled
 Periodic updating of mandatory study subjects in 1st and 2nd years of study in 


response to students' interest and new knowledge in medicine


Number of updated study subjects
 Ongoing updating of the composition of the Subject Area Boards and their 


respective commissions, in particular with regard to the appointment of new 
 docents in each field. Strengthening the role of the President of the Subject Area 
 Boards, in particular, in the selection of supervisors and the selection of topics. 


E h i    th   ibilit   f th   i  f  th     f th   t d


Number of students who have 
 successfully completed the doctoral 
 study in the standard time


Extending the DSP accreditation–link to DSPs at other faculties of the Charles Univ


Number of accredited and re-
 accredited DSPs


8. Increasing the attractiveness and 
 streamlining of doctoral study 
 programs, including the use of 
 institutional support resources at 
 University and Faculty level


Vice-Dean for DSPs and 
 BSPs, Head of the Study 
 Division


  
   
   


  


  
   


Vice-Deans for Studies, 
 coordinators for 
 education activities, 
 Head of the Study 
 Division


7. Systematic work with all 
 students from entry to their studies 
 to the successful completion of 
 their studies to reduce their 
 learning failure; individualization 
 and intensification of work with 
 above-average students 
 6. Creating the conditions for all-
 round self-education and the 
 development of pedagogical skills 
 of all academics


Vice-Deans for Studies



(3)
STRATEGIC  PRIORITIES OF THE 



LF HK 2021–2025



STRATEGIC OBJECTIVES OF 



THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY

 Stabilization of specialized education of doctors as a whole and ensuring 

uniform access at all faculties


Number of participants in specialized 
 education


Maintaining the quality of the work carried out Organization of a questionnaire 
 survey


Monitoring of the meeting minutes of the Specialization Subject Area Board 
 (SOR)


Uniform conduct of the base subject 
 tests and attestations


Vice-Dean for 


Specialised Education of 
 Doctors


Communication between faculties and sharing of experience in assessing 
 conflicting cases (e.g. practice at non-accredited workplaces)


Consistent approach by all faculties Vice-Dean for 


Specialised Education of 
 Doctors


Number of participants in specialized 
 education


Number of courses of specialised 
 education of doctors


Deepening of the quality of pre-attestation courses Number of participants in pre-
 attestation courses


Vice-Dean for 


Specialised Education of 
 Doctors


4.  Ensuring the continuity with 
 graduate teaching at the Faculty of 
 Medicine


Informing Master's degree graduates about the specialised education 
 through information leaflets


Number of information leaflets 
 distributed among graduates at the 
 end of the academic year


Vice-Dean for 


Specialised Education of 
 Doctors


5. Promotion the professional 
 growth of administrative 
 employees providing specialised 
 education of doctors


Participation of administrative staff in Coordination Board for Specialised 
 Education of Doctors (KOR) meetings, trainings and educational activities


Number of administrative staff 
 undergoing training and education 
 activities


Vice-Dean for 


Specialised Education of 
 Doctors


6. Ensuring the continuous 
 digitalization of the archive of the 
 files of individual trainees


Cooperation with other faculties on the development of an electronic system 
 that will enable electronic recording of applications for registration and re-
 registration and applications for tests for base subjects and attestations


Electronic records of requests 
 received and applications


Vice-Dean for 


Specialised Education of 
 Doctors



2. Development of  specialised 



education of doctors


Vice-Dean for 


Specialised Education of 
 Doctors


2. Standardization of the level of 
 difficulty of requirements and 
 conditions at all faculties of 
 medicine in both the base subject 
 and the attestation tests


3. Improvement and development 
 of a system of specialised 
 education of doctors and dentists 
 in the basic disciplines of 
 specialised education


1. Promoting the maintenance of 
 the current distribution of 
 specialised education among 
 faculties of medicine and Institute 


  


Create an environment for the smooth conduct of the base subject tests 


and attestation tests in the basic disciplines Vice-Dean for 


Specialised Education of 
Doctors



(4)
STRATEGIC  PRIORITIES OF THE 



LF HK 2021–2025



STRATEGIC OBJECTIVES OF 



THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY

 Support for existing certified and interest courses (Medikemp, Internistický 

kemp, etc.)


Number of courses, participants
 Inclusion of new courses according to the interests of students, employees 


and the public


Number of courses, participants
 Support for the activities of student associations operating at the LF HK, 


greater interconnection and involvement of LF representatives (expert 
 t   t )


Number of events organized in 
 cooperation with student associations 
 Participation in festivals and events of national and international nature Number of events 


Creating a medium- and long-term vision of the activities of the Faculty in 
 the virtual space (thematic series, health care and prevention, opinions on 
 current events and knowledge)


Spectrum and number of activities, 
 allocation of specific responsible 
 persons


Vice-Deans,
 Head of the Study 
 Division


Cooperation with the Hradec Králové Region (complementary objectives 
 and measures in SP 10 and 11)


Joint projects and events
 Cooperation with the Hradec Králové Municipal Council (complementary 


objectives and measures in SP 10 and 11)


Joint projects and events
 Cooperation with other regional partners (educational institutions, research 


bodies, etc.)


(complementary objectives and measures in SP 10 and 11)


Joint projects and events


4. Working with the Charles 
 University on social and 
 awareness-raising activities


Promoting and engaging in University-wide activities to fulfil the third role
 (complementary objectives and measures in SP 11)


Active participation in joint events, 
 number of events


Vice-Deans,
 Head of the Study 
 Division


Updating the education lessons according to the interest of the participants Number of participants in the 
 Working with feedback and creation of recommendations for further 


development


Quality of teaching and satisfaction 
 questionnaire, recommendations
 Individual lectures on current topics for both the Third-Age University and 


the public


Number of events, courses
 Analysis of the success of the participants of the preparatory course 


organized by the Faculty in the admission procedure


Number of students admitted to study


Expansion the course offering Number of courses


Graduate surveys to improve the feedback and quality of teaching Results of surveys


Participation of graduates in promotional events of the LF HK Number of graduates involved in the 
 promotion of the Faculty


Continuation / improvement of communication with graduates through the 
 website


Amounts and frequencies of 
 information published on 
 absolvent.lfhk pages, number of 
 registered graduates (Klub alumni)
 Interviews / lectures with successful graduates Number of interviews, lectures and 


other contributions


Mentoring talented students by graduates Number of mentors and students 
 involved



3. Fulfilling the third  role of the university  and developing  lifelong learning


1. Positive impact of the LF HK on 


the general public Vice-Deans for Studies, 


Head of the Study 
 Division


2. Improving the efficiency of the 
 information and awareness-raising 
 activities of the LF HK


3. Cooperation with regional 
 institutions on socio-cultural and 
 educational events


5. Organization of the Third-Age 
 University


7. Systematic cooperation with the 
 LF HK graduates to achieve the 
 vision of the development of the 
 Faculty


6. Systematic work with applicants 
 for study at the LF HK (holiday 
 courses)


Vice-Deans,
 Head of the Study 
 Division


Vice-Deans,
 Head of the Study 
 Division


Vice-Deans for Studies, 
 Head of the Study 
 Division,


quality assurance 
 coordinators for 
 Vice-Deans for Studies, 
 Head of the Study 
 Division,


quality assurance 
 coordinators for 


Vice-Deans for Studies, 
 Head of the Study 
 Division,


Head of the Public 
 Affairs and 
 Communications 
 Department,
 quality assurance 
 coordinators for 


d ti  ti iti



(5)Cooperation with employers of graduates (questionnaire) to improve the 
 feedback and quality of teaching, support for employability of graduates


Numbers of employers cooperating, 
 number of employers who completed 
 the questionnaire



         



  


    


          


            


    
     
   


  
   


education activities



(6)STRATEGIC 
 PRIORITIES OF THE 


LF HK 2021–2025


STRATEGIC OBJECTIVES OF 


THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY
 Definition of scientific and research directions for the LF HK  Definition of scientific and research 


directions and establishment of a 
 strategy for their support
 Publishing of scientific and research directions on the LF HK website Availability and presentation of 


research directions on the LF HK 
 Interconnecting scientific and research directions to research groups under 


the Cooperation program


Number of newly created joint 
 research teams with other faculties
 Interconnecting scientific and research directions within DSPs and other 


activities


Number of newly created joint 
 research teams with other institutions 
 and faculties


Creating a useful, easy-to-access and graphically clear LF HK scientific 
 portal


Number of followers and presenters 
 on the portal


Establishment of rules for the mandatory provision of information for 
 publication on the scientific portal (popularization of achievements)


Number of publications, evaluation of 
 interdisciplinary team collaboration


Updating the rules for the authors' financial reward Updated rules


Number of publications in Q1 and Q2 
 per year (trend tracking)


Establishing of support for authors – organization of courses such as 
 academic writing, establishment of the position of publication consultant


Number of courses


Evaluation using bibliometrics Evaluation carried out once a year 


using indicators


Evaluation through structured interviews Number of monitoring visits at 
 departments 


Regular assessment of the workload of scientific equipment and data that 
 has been obtained from them following the implementation of the INODOK 
 and CORE FACILITIES projects


Entries in the operating logbook of 
 equipment


Establishment of a research centre, where most scientific equipment will be 
 placed


Launch of the research centre
 Building other joint research infrastructures and utilizing their results in 


research and in cooperation with foreign entities


Number of joint research projects 
 accepted for financial support and 
 quality of their results (IF, Q, citation 
 count of publications)


Establishment of a joint data centre (LF+FN, Faculty of Pharmacy) (data and 
 statistical services for scientific and research purposes)


Launch of data centre activities, 
 number of analyses, services 
 Offering expert advice or measurements for both scientific partners and  id d


businesses


Number of consultations and 
 measurements


4. High-quality 
 research, seeking 
 priority results and 
 making effective use 
 of current Faculty 
 resources and 
 capacities


Vice-Dean for Research,
 Vice-Dean for DSPs and 
 BSPs,


Vice-Dean for Technical 
 Development and Informatics,
 Head of the Grants and 
 International Division
 Vice-Dean for Research,
 Vice-Dean for DSPs and 
 BSPs,


Dean


5. Improving the infrastructure for 
 the effective support of the science 
 and research activities of the 
 Faculty


Vice-Dean for Research, Vice-
 Dean for DSPs and BSPs,
 financial issues – Secretary, 
 Head of the Grants and 
 International Division
 1. Definition and promotion of 


scientific and research directions   


2. Establishment of the LF HK 
 scientific portal


3. Increase in publication 
 performance in prestigious 
 international periodicals in the Q1, 
 Q2 categories


Vice-Dean for Research,
 Vice-Dean for DSPs and 
 BSPs,


Vice-Dean for Technical 
 Development and Informatics,
 Head of the Grants and 
 International Division, Head of 
 the Computer Technology 


4. Establishment of a system of 
 regular scientific and research 
 evaluation of individual 


departments and academics at the 
 LF HK  


Vice-Dean for Research, 
Dean



(7)Promotion and improvement of the Acta Medica journal with an intention to 
 achieve inclusion in the impact journals


Achievement of increased prestige of 
 periodicals among domestic reviewed 
 journals and, possibly, gaining impact


Vice-Dean for DSPs and 
 BSPs,


Vice-Dean for Research
 6. Continuous updating of 


requirements for academic 
 qualification procedures 
 (habilitation and professorship)


Revision of the recommendations for the candidates for the habilitation and 
 professorship procedure


Number of successful/unsuccessful 
 procedures


Vice-Dean for Research, 
 Dean


Active searching of suitable DSP applicants Number of schools/workplaces 
 approached Number of events 
 organized (Open Day)


Vice-Dean for DSPs and 
 BSPs,


Vice-Dean for Research
 Working with the supervisors (mentors) – motivation for successful 


completion of the doctoral studies (PhD)


Number of received, successfully 
 implemented and presented projects 
 and results in the form of 


methodological recommendations and 
 Selection of dissertation theses topics – linking theoretical and clinical 


disciplines


Number of Q1 and Q2 publications 
 with doctoral students' involvement
 Setting rules for financial rewards to motivate students and supervisors to 


successfully complete studies within the due course of their studies


Number of students with studies 
 completed during the due course of 
 studies 


Annual updating of course content and innovation in their methodology Updated course content and 
 innovated methodology


Monitoring the causes of learning failure, prevention, counselling Number of consultations and the 
 impact assessment of their 
 conclusions


Updating the rules for the financial reward for project aid applicants Number of projects submitted per 
 year


Vice-Dean for Research,
 Vice-Dean for DSPs and 
 BSPs,


Head of the Grants and 
 International Division
 Establishment of rules for the financial reward of beneficiaries, including 


students and supervisors, for gaining grant support


Number of projects supported per 
 year


Vice-Dean for DSPs and 
 BSPs


Organization of regular information seminars and courses (e.g. "proposal 
 writing", how to write a successful project, how to present scientific topics, 
 etc.)


Number of seminars, courses


Vice-Dean for DSPs and 
 BSPs,


Vice-Dean for Research
 Strategic work with applicants (related to department monitoring visits and 


updating of the requirements for habilitation and professorship procedures)


Number of successful/unsuccessful 


procedures Vice-Dean for Research


Numbers of graduate students with an 
 optional subject of Student Scientific 
 and Professional Activities


Number of students involved in the 
 implementation of scientific grants
   


  
   


  
    


  


9. Support for the further 
 development of student science 


and professional activities Vice-Dean for Studies,


Vice-Dean for DSPs and 
 BSPs,


Vice-Dean for Research
 Motivation of graduate students for scientific activities by offering topics and 


scholarships (more in SP1, SO7)


      


    
     


8. Increasing success in obtaining 
 grant support for research projects
 7. Improving the quality of study in 
 DSPs and creating favourable 
 socio-economic conditions for 
 doctoral students 


Vice-Dean for DSPs and 
BSPs



(8)Financial support for the organization of lectures and workshops by 
 international professors/experts in science and teaching (more in SP6, SO2)


Number of lectures with international 
 lecturers requested/provided
 Organization of visits of the Faculty management and/or selected academics 


at prestigious universities (modelled after Dny UK)


Number of universities visited
 Financial support for visits by academics to foreign departments to establish 


cooperation, project preparation, etc.


Number of academics who have 
 visited a directly selected foreign 
 department (not a conference or 
 Promoting active participation in international conferences Number of participants 
 Regular meetings of Vice-Deans for Research at faculties of medicine Number of meetings and the 


significance of their outcomes
 Participation in strategic visits to scientific and research institutes of faculties 


of medicine


Number of visits
   


  
   


  
    


  


10. Enhancing cooperation with 
 prestigious foreign university 
 institutions on research and 
 education of doctoral students 


Vice-Dean for Research
 Vice-Dean for DSPs and 
 BSPs,


Vice-Dean for Research,
 Vice-Dean for International 
 Relations, Head of the Grants 
 and International Division
 11. Deepening the cooperation with 


faculties of medicine in setting up 
new Subject Area Boards and 
engaging in selected, already 
functioning Subject Area Boards, 
common to other faculties of 
medicine of Charles University and 
other universities



(9)
STRATEGIC  PRIORITIES OF THE 



LF HK 2021–2025



STRATEGIC OBJECTIVES OF 



THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY

 Support for the work of the management team in preparation for the 

construction of the Charles University Campus in Hradec Králové 
 (M h d2)


Regular meetings of the Mephared2 
 management team


Harmonization of the work of the LF HK and Faculty of Pharmacy, 
 consisting mainly of the gradual establishment of common rules for the 
 preparation, construction work and operation of the Campus


Rules established for the preparation, 
 implementation and operational 
 phases of the Campus


Documentation processed for the 
 building permit


Final building permit issued
 Documentation completed for the 
 construction work and the selection of 
 the contractor


Selection of the contractor


Selection of technical supervision of 
 the construction


Active communication with the Ministry of Education, Youth and Sports 
 (MŠMT), Ministry of Industry and Trade (MPO), EC in cooperation with the 
 Charles University Rectorate to find the optimal solution for financing the 


       


Analysis of the possibilities for 
 financing the construction of the 
 Campus 


Preparation of feasibility study Feasibility study prepared


Processing of an application for funding the construction of the Charles 
 University Campus in Hradec Králové (Mephared2)


Processed application for funding the 
 construction of the Campus


Analysis of financial management of the Faculty to find savings Analysis of financial management 
 and recommendations for savings
 Support for project team activities connected to the preparation for 


construction and setting up the operation rules of Charles University 
 Campus in Hradec Králové (Mephared2)


Commencement of construction of 
 the Charles University Campus in 
 Hradec Králové


Optimizing the activities and composition of the Mephared2 team Joint negotiations in direction-finding 
 meetings,


minutes of the meetings 
 Construction the buildings of the Charles University Campus in Hradec 


Králové


Inspection ruling/approval issued


Harmonization of the work of the LF HK and the Faculty of Pharmacy in 
 Hradec Králové, consisting in particular of setting up common rules for the 
 operation of the Campus


Approved rules of operation of the 
 Charles University Campus in Hradec 
 Králové


Moving the LF HK departments (personnel, space, technical, equipment) Moving schedule established
 Handover of the buildings to the Campus for use Commencement of operation of the 


Charles University Campus in Hradec 
 Králové



5. Preparation and  implementation of  the next stages of  the construction of  the Charles 



University Campus in  Hradec Králové  (Mephared2)


Dean, Secretary, 
 members of the Dean's 
 Council,


coordinator of 
 investments


3. Construction of the Charles 
 University Campus in Hradec 


Králové Dean, Secretary, 


members of the Dean's 
 Council,


coordinator of 
 investments


4. Commencement of operation of 
 the Charles University Campus in 


Hradec Králové Dean, Secretary, 


members of the Dean's 
 Council,


coordinator of 
 investments
 2. Acquisition of financial 


resources for the construction of 
 the Campus


Dean, Secretary, 
 members of the Dean's 
 Council,


coordinator of 
 investments
 Management of the preparatory phase of the Charles University Campus in 


Hradec Králové
 1. Preparation of the construction 


of the Charles University Campus 
in Hradec Králové



(10)
STRATEGIC  PRIORITIES OF THE 



LF HK 2021–2025



STRATEGIC OBJECTIVES OF 



THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY

 Permanent and strategically-led communication with collaborating foreign 

departments, preparation of joint teaching and research 


Number of cooperating foreign 
 departments


Creating conditions for increasing the number of foreign employees Number of foreign employees
 Expanding the offer of practices/short-term mobilities for incoming students Number of practices and mobilities 


offered


Strategic development and financial support of student mobilities/trips Number of student trips
 Financial support for lectures/workshops of academics from abroad Number of visits and lectures in 


cooperation with academics from 


b d


Number of employee visits at foreign 
 departments


Number of joint projects/publications
 3. Developing effective cooperation 


with Mayo Clinic


Further development of cooperation with Mayo Clinic – e-learning, 
 internships, lectures, workshops


Number of outgoing students, number 
 of lectures and workshops carried out


Vice-Dean for 
 International Relations, 
 Head of the Grants and 
 International Division, 
 Mobilities Coordinator, 
 Erasmus Guarantor
 4. Promoting sharing of quality 


priority learning materials within 
 the framework of the 4EU


E-learning, lectures, publications, workshops, joint scientific projects Number of universities with shared 
 teaching texts and materials


Vice-Dean for 
 International Relations, 
 Head of the Grants and 
 International Division, 
 Mobilities Coordinator, 
 Erasmus Guarantor
 Exploring new areas of cooperation (e.g. Taiwan, Ethiopia)


Number of cooperating universities 
 outside the EU, number of incoming 
 and outgoing students outside the EU
 Extension of the offer of elective studies Number of elective studies on offer 


and number of mobilities carried out
 6. Organizational support for 


mobility


Information service for mobility candidates (identification of priority 
 communication tools and the way in which information is processed). 



Inspiration by the Charles Abroad project and possible preparation of the LF  HK Abroad project


Number of incoming and outgoing 
 students


Information platform


Number of announcements and 


Vice-Dean for 
 International Relations, 
 Head of the Grants and 
 International Division, 
 Mobilities Coordinator
 Collecting stories and photo documentation from students Shared information system and 


structure, student feedback
 Sharing collected stories and documentation on the web and social media Number of stories, gallery
 
6. Reinforcing 



international  activities


Financial support for the mobility of academic and other staff to specific 
 foreign departments for the purpose of cooperation/project 


preparation/training through the use of the Internationalization Fund and 
 Erasmus 


1.  Improving the conditions for 
 the development of study and 
 scientific activities at an 
 international level


Vice-Dean for 
 International Relations, 
 Head of the Grants and 
 International Division, 
 Mobilities Coordinator, 
 Erasmus Guarantor
 2. Promoting employee 


involvement in international 
 projects


5. Expanding cooperation with 
 universities outside the EU


Vice-Dean for 
 International Relations, 
 Head of the Grants and 
 International Division, 
 Mobilities Coordinator, 
 Erasmus Guarantor


Vice-Dean for 
 International Relations, 
 Head of the Grants and 
 International Division, 
 Mobilities Coordinator, 
 Erasmus Guarantor


7. Presentation of carried out 
 mobilities


Vice-Dean for 
International Relations,
Mobilities Coordinator, 
Head of the Public 
Affairs and 
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STRATEGIC  PRIORITIES OF THE 



LF HK 2021–2025



STRATEGIC OBJECTIVES OF 



THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY

 Launching "miniprojects" to promote the creation of study materials and 

documents for the validation of knowledge, their thematic focus


Number of new study materials 
 created per year, the amount of the 
 financial subsidy


Tracking and evaluation of the effectiveness of the use of multimedia 
 learning materials in Moodle and SmartZoom LMS


Number of individual users and 
 instances of access per school year
 Monitoring and evaluation of the effectiveness of the LMS Moodle use in 


teaching and in validation of students' knowledge 


Number of unique users and course 
 access instances


Questionnaire on the quality of teaching and the use of Moodle LMS among 
 students


Number of questionnaires per school 
 year


Awards – visibility of good practice – support for employees involved in this 
 area


Number of awards / guide 
 summarizing good practice and 
 Organizing and promoting external workshops and training for authors and  d ti


teachers


Number of trainings and participants 
 per year


Individual consultations  Number of consultations per year


Creating templates, example solutions Number of templates and solutions
 Preparation of manuals, recommendations and study materials, 


presentation of current external references for further training of creators


Number of materials per school year
 Efficient operation of the "rental facility" for the creation of study materials 


and its systematic modernization and expansion


Number of loans per year/utilization of 
 the equipment


Organization of the "good practice" seminar in teaching, management of the 
 discussion forum


Number of seminars/contributions
 Recording studio – technical and professional background, new tools and 


methods (SW for verifying the identity of learners)


Technical and professional 
 background for opening a studio at 
 th  C


Modernization and expansion of the range of simulators Amount of subsidy, number of 
 innovated (new) simulators
 Inclusion of simulation learning in the syllabuses Number of hours in a given subject
 Harmonization of terminology and professional skills, improvement of the 


continuity and coherence of practical education


Updating the graduate profile of 
 subjects 


Inclusion of an ambulatory (hospital) information system in practical 
 education


Number of subjects using this 
 modality, number of lessons taught
 Promoting systematic work with a "virtual patient" within practical clinical 


teaching and self-study


Number of subjects, number of 
 lessons taught


Updating the graduate profile, harmonizing syllabuses, improving the 
 continuity and coherence of subjects in connection with simulation training


Updated graduate profile
 Systematization of the use of AV equipment at all facilities of the Faculty 


and joint departments at the University Hospital HK


Creation of AV Tech Administrator 
 position


Provision of technology and programs for hybrid forms of teaching and the 
 online validation of students' knowledge


List of supported means
 Setting up (update) AV and IT management rules at the LF and operation of 


the Eduroam network at the University Hospital HK premises, defining 
 ibiliti  d  t i


Contract, rules
 
7. Development and 



effective use of  modern information  technologies and  systems in 



education, science  and management at  the Faculty


3. Systematic support and further 
 development of the Simulation 
 Center and the effective inclusion 
 of "simulation medicine" in 
 practical training 


5. Systematic modernization and 
 effective management of technical 
 means to ensure all forms of 
 teaching and working in a "virtual 
 office"


4. Introduction of new teaching 
 methods for the effective 


development of professional skills, 
 communication and decision-
 making skills and graduate 
 competences 


1. Systematic support for the 
 creation and efficient use of high-
 quality multimedia learning 
 materials


2. Support for creators of study 
 materials through the Center for 
 the Support of Modern Teaching 
 Methods, developing the Center 
 for the Support of Modern 
 Teaching Methods


Head of SimCen, the 
 guarantors of study 
 programs, the guarantors 
 of subjects 


Vice-Dean for Technical 
 Development and 
 Informatics, guarantors 
 of study programs, 
 guarantors of study 
 programs


Head of the Center for 
 the Support of Modern 
 Teaching Methods
 Vice-Dean for Technical 
 Development and 
 Informatics, VL+15 
 manager, Head of the 
 Center for the Support of 
 Modern Teaching 
 Methods


Vice-Dean for Technical 
Development and 
Informatics, Head of the 
Computer Technology 
Center



(12)Standardization of ICT equipment for employees Updated rules
 Cooperation on the selection of a new economic information system of the 


Charles University, respecting the needs of the Faculty


Launching the operation of the new 
 system


Linking the information systems used and updating the related processes Number of implementations/updates
 Regular training of administrative staff in IT skills and in the use of modern 


means of communication (MS Office, Teams…). Establishment of a 
 mandatory minimum of knowledge and skills.


Number of trainings/number of people 
 trained


Improvement of EIS user-friendliness for the general user (reports, trainings 
 for managers and organizers)


Number of trainings/number of people 
 trained


Optimization of circulation, approval, record and signing of documents in 
 electronic form


Instructions, measures
 Active promotion and consistent cooperation on the harmonization of 


information systems and processes among faculties of medicine (generally 
 Charles University parts) and Charles University Rectorate


List of implementations


Updates to LMS Moodle and Mefanet publishing and education portals Number of updates
 Analysis of usage, structure and content of the website. Drafting and 


implementation of modifications (possibly preparation of new website in the 
 unified Charles University style). Integration into social media and other 


      


Updated site structure/number of 
 instances of access per year
 Methodological support for informational content updates on the website 


(how-to's, personal consultation with the website authors)


Number of updates, consultations
 
  



    



     



  



     


  
   


         


    


6. Optimization of administrative 
 processes and related information 
 systems


7. Ongoing updating of the Faculty 
 web portals and their links to 
 supported social media


Vice-Dean for Technical 
 Development and 
 Informatics, Center for 
 the Support of Modern 
 Teaching Methods, 
 Computer Technology 
 Center, Public Affairs 


  
   


    
   


Secretary, Head of the 
Dean's office, Head of 
the Computer 
Technology Center
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STRATEGIC  PRIORITIES OF THE 



LF HK 2021–2025



STRATEGIC OBJECTIVES OF 



THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY

 Strategic planning and optimization of investment and operating budgets in 

close cooperation between the management of the Faculty and Academic 


S  f     


Budget and financial management 
 report


Collection and evaluation of the special requirements of the LF HK 
 departments


System for collecting and recording 
 the requirements of the LF HK 


d t t


2. Analysis of the use of existing 
 premises after the construction of 
 the Campus


Analyse and propose the use of the LF HK buildings: Na Hradě, on 
 Šimkova Street, Educational Centre at the FN HK, Education and Research 
 Centre (Mephared1)


Analysis of the use and revitalization 
 of the LF HK buildings


Dean, Secretary, Vice-
 Deans,


coordinator of 
 investments


Processing of the passportization of teaching facilities at the University 
 Hospital


Processed passport of teaching 
 facilities of the LF HK at the FN HK
 Technical equipping and material revitalization of existing facilities to ensure 


teaching at the FN


Equipped and revitalized teaching 
 facilities at the FN HK


Establishment of an organizational structure to enhance the cooperation of 
       


Interim reports of the negotiations 
 Co-participation in the project preparation of the new construction and     


reconstruction of the existing Bedrna's Surgical Pavilion of the FN for the 
 inclusion of the requirements of the LF HK towards the teaching facilities


Developed requirements of the LF HK 
 for teaching facilities within the 
 project documentation of the 
 construction of the Surgical Clinic 
 Pavilion and reconstruction of the 
 existing Bedrna's Surgical Pavilion 
 (surgical teaching base)


Co-participation in the project preparation of the Infectious Clinic Pavilion 
 with the aim of including the requirements of the LF HK towards the 
 teaching facilities


Developed requirements of the LF HK 
 for the teaching facilities in the project 
 documentation for the construction of 
 the Infectious Clinic Pavilion


Completion and equipping of social spaces for students in the building on 


Šimkova Street and for student organizations in the building Na Hradě  Created social spaces for students
 Analysis of the setting-up of the current operation in relation to current 


legislation and future operation after the construction of the Campus


Prepared analysis of the current 
 operation of the LF HK buildings
 Creation of the waste management system at the LF HK Issued Waste Management Directive 


at the LF HK
 Analysis of the setting-up of the current operation of the research facilities 


at the LF HK mainly in relation to the future operation after construction of 
 th  C


Prepared analysis of the current 
 operation of the LF HK research 
 f iliti


Necessary renovation and equipping of the research facilities in the LF HK 
 buildings until the beginning of the move to the Campus


Functional areas for research


Dean, Secretary, Vice-
 Deans,


coordinator of 
 investments
 
8. Efficient financial 



management,  economic stability,  cutting-edge  infrastructure and  modern strategic  management


5. Effective maintenance of the 
 education and research facilities, 
 which will be used by the Faculty 
 until the new Campus is moved


Dean, Secretary, 
 coordinator of 
 investments
 1. Effective planning, use and 


analysis of financial resources in 
 connection with the adopted 
 strategy


Dean, Secretary, Vice-
 Deans,


coordinator of 
 investments


4. Cooperation on building a 
 teaching base at the University 
 Hospital Hradec Králové, 
 revitalizing the current teaching 
 areas on the hospital grounds


Dean, Secretary, 
 coordinator of 
 investments
 Adaptation of the LF HK buildings (Na Hradě, Šimkova Street, Educational 


Centre at the FN HK, Education and Research Centre – Mephared1) in line 
 with the results of the analysis of the use and revitalization of the LF HK 
 buildings and according to the approved budget of the LF HK. Follow-up to 
 the construction of the Campus (Mephared 2) and the resulting financial 


it t  


Adapted LF HK buildings
 3. Adaptation of buildings used 


also after construction of the 
Campus (follow-up to SO5)
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STRATEGIC  PRIORITIES OF THE 



LF HK 2021–2025



STRATEGIC OBJECTIVES OF 



THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY

 Updating criteria required for a manager (education, academic title, 

teaching practice, research activity) in accordance with the Charles 
 University criteria


Analysis of criteria


Created summary of the list of criteria
 Analysis and updating of the rules for filling leading academic positions. 


Confirmation or an upgrade of the maximum age limit for a manager over 
 65 and determination of the criteria for possible continuation of tenure.


Confirmation of the obligation to renew the selection procedure after 5 
 years. Establishment of the conditions of the employee's job title and 
 contract at the LF HK after the termination of the management position 


Updated rules for filling management 
 positions


Specification of the term academic at the Charles University and the LF HK Internal regulation
 Specification of the categories of other employees at the UK and LF HK Internal regulation
 Creation of conditions for the recruitment of staff


Presentation of the Faculty as an employer


Separate presentation at the Faculty 
 website; official notice board; social 
 media; active presentation at job 
 fairs; and other PR tools
 Ensuring the age balance of people at positions at the individual 


departments of the LF HK


Long-term workplace development 
 strategy


Setting employee career development conditions, setting duties and
 criteria to achieve career development


Setting specific procedure for failure to deliver on career development
  


Career rules of the LF HK


Application of the UK career rules in the LF HK conditions Career rules of the LF HK
 Developing the concept of linking educational activities of the LF HK to the 


UK Learning Portal


Learning portal of the LF HK
 Provision specialized retraining courses for employees by specialization, 


establishment of criteria for the obligation to participate


Number of participants in specialized 
 courses


Establishment of criteria for the development of pedagogical skills of all 
 academics, creation of conditions, creation of a Centre of Pedagogical 
 Competences, systematic use of external higher education professionals, 
 training / mentoring of new educators + continuous education


List of criteria


Development of language competences


Financial, organizational and spatial support for both in-person and online
 language courses for students and staff


Number of participants in language 
 courses Number of special holiday 
 courses conducted in English (First 
 Aid Course, Sports Course)


Dean, Vice-Deans, 
 Secretary,


Head of the Human 
 Resources Department,
 Heads of individual 
 departments


Dean, Vice-Deans, 
 Secretary


Head of the Human 
 Resources Department


Dean, Vice-Deans, 
 Secretary


Head of the Human 


  
     


  
   


Dean, Vice-Deans, 
 Secretary,


Head of the Human 
 Resources Department,
 Heads of individual 
 departments
 
9. Systematic work 



with people,  academic  environment  pleasant for  employees and  students


3. Promoting the upgrading of 
 employees' skills


1. Profile of a manager


2. Processing of the system for 
 recruitment and further 


development of staff at the Faculty


4. Establishment of a system of 
 regular staff evaluation in 
 connection with the strategic 
 objectives of the Faculty


Discussion of the LF HK management with the department representatives 
 on the current activity and further direction, conditions and needs to realize 
 further growth and development of the department
  


Establishment and evaluation of 
 department objectives


Student and self-evaluation 
questionnaires



(15)Update of the information portal with regards to the profile and activity of 
 individual departments with the aim to enhance mutual collaboration


Number of published activities of 
 each department according to 
 established rules


Optimizing the working time of individual departments according
 to their further development to ensure both teaching and research


Updated plan of positions in the 
 personnel scheme


Setting-up of regular activity review and employee evaluation at each 
 department


Employee evaluations performed
 Updating the general criteria for allocating funding to departments according 


to specific department development plans


Updated rules for the allocating 
 operational resources to departments
 Updating the criteria for granting extraordinary remuneration Internal regulation


Updating the employee benefits Rules for the application of the Social 


Fund


Support for work-life balance activities Number of individual problems 
 resolved


Launching of incentive fellowship programs  Extraordinary incentive fellowship 
 programs launched


Support for the development of the educational and psychological 


counselling, adequate promotion among students and employees
  
 Number of students and staff 
 supported

Gradual establishment of a Contact Centre for support to students, with 
 specific connection to the management of the LF HK, Study Division, 
 Administration Department, Public Affairs and Communications 
 Department, educational and psychological counselling including 


  


Contact Centre


Support for the activities of student organizations Participation on meeting current 
 needs


Development of LF HK ALUMNI club activities Number of members, number of 
 events


Involving graduates in Faculty activities Number of graduates involved in 
 Faculty activities


Support for communication among departments Intranet / internal communications 
 environment


Promoting students' awareness Faculty website and social media; 


unified Czech and English versions


  
 Head of the Human 


Resources Department, 
 Head of the Computer 
 Technology Center, 
 Heads of individual 
 departments


Dean, Vice-Deans, 
 Secretary,


Head of the Human 
 Resources Department
 
  



  



     


      


  
     
     


7. Support for internal Faculty 
 communication


6.Cooperation with students, 
 graduates 


5. Updating employee motivation 
 system 


Dean, Vice-Deans


Vice-Deans for Studies, 
 Vice-Dean for 


International Relations
 Dean,


Head of the Computer 
Technology Center,
Head of the Public 
Affairs and 
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STRATEGIC  PRIORITIES OF THE 



LF HK 2021–2025



STRATEGIC OBJECTIVES OF 



THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY

 Regular meetings of the LF HK and FN HK management

Analysis of staffing situation at clinics


Stepping up the promotion of clinical departments


More intensive involvement of students in the work at clinical departments
 2. Cooperation of the LF HK and 


University Hospital Hradec Králové 
 in the area of science and research


Closer cooperation between the departments of the two institutions for the 
 administrative support of research projects 


Increase in the number of research 
 projects, greater interconnection of 
 research projects between the LF and 


  


Vice-Dean for Research, 
 Head of the Grants and 
 International Division
 3. Optimization of the structure of 


joint departments of the LF HK and 
 University Hospital Hradec Králové


Classification of selected clinical departments as joint departments of the 
 LF HK and FN HK 


Optimizing the therapeutic-preventive, 
 pedagogical and research activities of 


the department Dean


Alignment of students' learning responsibilities at Faculty of Military Health 
 Sciences


Adequate recognition of different 
 practices 


Vice-Deans for Studies, 
 Head of the Study 
 Division


Optimization of research work, clarification of the agreement for the 
 research use of the Vivarium of Faculty of Military Health Sciences 


Updated agreement Dean, Vice-Dean for 


Research


Exchange of information and cooperation on regional development activities Number of common activities Dean, Vice-Deans, Head 
 of the Public Affairs and 
 Communications 
 Active involvement of University of Hradec Králové employees in the work of Number of seminars to improve 


pedagogical skills


Dean, Vice-Deans for 
 Studies, Head of the 
 Study Division
 Establishment of joint research teams under the UK Cooperatio project, an 


active organizational role in and the conduct of research activities of the 
 Cooperatio Coordination Board


Number of employees involved


Support for the revitalization of the functional facility in the Zámostí area in 
 the event of receiving funding – joint project of the LF HK and the Faculty of 


Ph  i  H d  K ál é


The meeting minutes
 Regular exchange of information on mutual requirements and possibilities 


to ensure student practices


Number of students' practices Dean, Vice-Deans for 
 Studies, Head of the 
 Study Division
 Analysis of possibilities of practices for foreign students in contract hospitals Increase in the number of foreign 


students taking part in practices in 
 contract hospitals outside HK


Dean, Vice-Deans for 
 Studies, Head of the 
 Study Division
 Establishing contacts with identified workplaces and exchanging information 


on how to establish or deepen scientific and research cooperation


Number of joint research projects


Dean, Vice-Dean for 
 Research


Preparation a framework cooperation agreement with a commercial entity 


  


with the Center for Knowledge and 
 Technology Transfer of the Charles 
 University


Dean, Vice-Dean for 
 Research


Participation in the implementation of the project Charles University 
 Networking Centre in Hradec Králové – Pajkrova flošna/Club of students 
 from the Hradec Králové universities as joint project of medical students, 


  


The meeting minutes


Dean
 Support for the concept of a joint sports complex of Hradec Králové 


universities


The meeting minutes


Dean
 
10. Developing 



cooperation with  strategic partners


9. Participation in development 
 activities in favour of tertiary 
 education within the region


Dean


Head of the Human 
 Resources Department, 
 Heads of clinical 
 departments


4. Deepening and stabilizing the 
 cooperation of the LF HK and the 
 Faculty of Military Health Sciences 
 of University of Defence


7. Deepening the cooperation with 
 contract hospitals (outside 
 University Hospital HK)


Increase in the number of employees 
 at each clinical department, increase 
 in the number of students involved in 
 working at clinical departments


Dean, Vice-Dean for 
 Research


8. Deepening scientific and 
 research cooperation with 
 commercial entities


6. Cooperation with the Faculty of 
Pharmacy in Hradec Králové
5. Deepening the cooperation with 
the University of Hradec Králové
1. Optimization of personnel 
policy, working time and workload 
of the staff at the LF HK and 
University Hospital Hradec Králové 
(FN HK) at clinical departments
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STRATEGIC  PRIORITIES OF THE 



LF HK 2021–2025



STRATEGIC OBJECTIVES OF 



THE LF HK 2021–2025 MEASURES TO FULFIL THE OBJECTIVES RESULTS AND INDICATORS RESPONSIBILITY

 Further development of relations with ČRo Published interviews and posts

Closer cooperation with ČTK Cited press releases and references 


in summary reports


Extension of cooperation with the press (Hradecký deník, Radnice, Mafra) Printed press releases, PR articles, 
 news reports


ČT Východní Čechy Television reports


Maintaining and developing cooperation with the Museum of Eastern 
 Bohemia


Exhibitions, articles, publications and 
 events in cooperation with the 
 Further development of cooperation with the Hradec Králové Philharmonic, 


the Union of Visual Artists, the Klicperovo divadlo theatre and others


Exhibitions, concerts, social 
 gatherings


Establishing cooperation and further development with UHK, the City of HK, 
 Cinema Central


Joint fund-raising events, screening 
 of educational films, or debates and 
 conferences


Participation in festivals and events of a national and international character 
 (Researchers' Night, Brain Week, Women in Science Day)


Number of activities covered by these 
 events and the number of audiences 
 and visitors reached


Talks for the professional and general public in the hall Sloupová síň and 
 other Faculty spaces


Number of organized talks
 Cooperation within the UK project "Czech Republic and how to go forward?" Number of events involving 


representatives of the Faculty, 
 number of events of the Faculty for 


  


Vice-Deans, Head of the 
 Public Affairs and 
 Communications 
 Department  Dean
 International health days, coordination of accompanying activities (Health 


Day, fund-raising runs, information days)


Increasing cooperation with other faculties of medicine, Rectorate and 
 interest associations


Presentation of the Faculty at presentation portals, selection of suitable 
 partners with regard to reach within the target group (Vysokeskoly.cz, 
 Gaudeamus, Educations.com,...)


Number of active profiles and their 
 traffic


Plan for the promotion campaigns on social media (operational and medium-
 term with regard to upcoming events)


Number of campaigns carried out 
 and their reach within the target 
 group, conversions


Long-term brand building, i.e. setting up a long-term campaign on social 
 media, or Google and other platforms. SWOT analysis of offline advertising.


Number of active campaigns, their 
 range and conversions (clicks, traffic, 
 number of fans and followers), 
 SWOT


Vice-Dean for 
 International Relations, 
 Head of the Public 
 Affairs and 
 Communications 
 6. Setting the rules for a uniform 


visual presentation externally


Developing procedures for using the Faculty logo and logotype and creating 
 presentation materials


Templates and materials created, 
 manuals and guidelines


Vice-Dean for 
 International Relations, 
 Head of the Public 
 Affairs and 
 Communications 
 
11. Strengthening the 



public’s positive  image of the Faculty  as prestigious  educational,  research and  professional  institution of the  Eastern Bohemia  region


5. Concept and strategic plan of 
 the campaign to promote the 
 Faculty


Vice-Dean for 
 International Relations,
 Head of the Public 
 Affairs and 
 Communications 
 Department,
 Dean


Vice-Deans, Head of the 
 Public Affairs and 
 Communications 
 Department, Head of the 
 Grants and International 
 Division  Dean


Number of activities carried out and 
 the audience and participants 
 reached


Vice-Deans,
 Head of the Public 
 Affairs and 
 Communications 
 Department,
 Vice-Deans,
 Head of the Public 
 Affairs and 
 Communications 
 Department
 4. Support for events promoting 


healthy lifestyles and prevention
 1. Developing cooperation with the 
 public media


Vice-Dean for 
 International Relations,
 Head of the Public 
 Affairs and 
 Communications 
 Department,
 Dean
 2. Developing cooperation with 


regional cultural and educational 
 organizations


3. Engaging in events to popularize 
science 



(18)Establishment of the standard of materials handed to the Public Affairs and 
 Communications Department


Produced manuals and manuals, 
 checklists for each type of events 
 and activities


Definition of the concept and scope of promotion activities in relation to staff 
 capacity, budget and priorities of the Faculty – at the level of the Faculty as 


  h l


Timetable for actions, budgetary 
 outlook and staffing needs of the 
 P bli  Aff i   d C i ti
 Promoting the use and profiling of communication channels by the type of 


information and target groups, i.e. what information, where and who to 
 search for and find (updates, life at the Faculty, study materials, 
 organization of the study, official notice board, interconnection of SIS, 
 Moodle, WhoiS systems)


Surveys, analyses and proposals for 
 changes in connection with the 
 preferences and needs of the target 
 groups


Vice-Dean for 
 International Relations, 
 Head of the Public 
 Affairs and 
 Communications 
 Department  Head of the 
 Supporting the presentation of the results of departments (stylistic, creative 


and graphic processing)


Number of activities carried out in 
 cooperation with the LF and FN 
 departments


Vice-Dean for 
 International Relations, 
 Head of the Public 
 Affairs and 
 Communications 
 Department  managers
 Care for the environment at the Faculty (building relationships, events, 


adaptation and integration activities for Czech and foreign students)


Number of adaptation and integration 
 activities and projects for students, 
 employees, feedback assessments in 
 relation to these events


Vice-Deans, Head of the 
 Public Affairs and 
 Communications 
 Department, Head of the 
 Editorial, publishing activity – journals, annual reports Numbers issued, number of readers


Vice-Dean for 
 International Relations, 
 editors in chief
 Planning and managing the content of Faculty social media, maintaining 


fans and followers


Amount of published content, 
 interactions, number of fans and 
 followers


Vice-Dean for 
 International Relations, 
 Head of the Public 
 Affairs and 
 Communications 
 Demand inquiry (creation of questionnaires and design proposals, 


coordination with student organizations)


Realized products and sales Head of the Public 
 Affairs and 
 Communications 
 E-shop (creating a simple online tool to choose from the current product 


offering, book selected products, pay with a card and determine the 
 collection date, i.e. simplicity, efficiency, transparency and attractive 
 solution)


Creation of an e-shop, the 
 functionality and timeliness of the e-
 shop, interaction and shopping


Head of the Public 
 Affairs and 
 Communications 
 Department


Promotion and use of branding items


Number of activities to promote 
 Faculty merchandising to students, 
 number of interactions, number of 
 purchases


Head of the Public 
 Affairs and 
 Communications 
 Department
 
  



       



     



       


7. Definition of activities and the 
 further development of the Public 
 Affairs and Communications 
 Department


8. Promotional items


Vice-Dean for 
International Relations,
Head of the Public 
Affairs and 
Communications 
Department
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  Související dokumenty

  
    
      
          
        
            Charles University, Faculty of Medicine in Hradec Králové
        
      

        No  11/2020  Rules  of  Operation  of  the  Computer  Network  of  the  Faculty  of  Medicine in Hradec Králové, as amended, and other relevant internal rules of CU and the LF HK,

    
      
          
        
            DECISION NO. 2/2020The conditions for courses and activities at thefaculty in relation to the emergency and thespread of the coronavirus
        
      

        c)   In order to maintain the operation of the faculty, the employees of the study department will be allowed to enter the premises every Monday and Thursday and to stay only for

    
      
          
        
            Explanation of the development of spine deformity | POJIVO
        
      

        New Classification. Specific model of hips movements in   in aetiology. Specific model of hips movements in 3 3 groups   groups  and  and  4 types of scoliosis 4  types of

    
      
          
        
            Příčiny jednotnosti hlasování a složení legislativních koalic v Senátu ve srovnání s Poslaneckou sněmovnou v letech 1998-2010
        
      

        Jestliže totiž platí, že zákonodárci hlasují při nedůležitém hlasování velmi jednot- ně, protože věcný obsah hlasování je nekonﬂ iktní, 13  a podíl těchto hlasování

    
      
          
        
            Strany na ústupu, lídři na vzestupu? Personalizace volebního chování v České republice
        
      

        Výše uvedené výzkumy podkopaly předpoklady, na nichž je založen ten  směr výzkumu stranických efektů na volbu strany, který využívá logiku kauzál- ního trychtýře a

    
      
          
        
            Komodifikace venkova a utváření identity regionu
        
      

        Intepretace přírodního a kulturního dědictví při tvorbě pěších tras, muzeí a výstavních expozic Komunikační dovednosti průvodce ve venkovském cestovním ruchu

    
      
          
        
            Proč chceme děti: hodnota dítěte a preferovaný počet dětí v České republice
        
      

        Pokusíme  se ukázat, jak si na zmíněnou otázku odpovídají lidé v České republice, a bude- me přitom analyzovat data z výběrového šetření Hodnota dítěte 2006 (Value of

    
      
          
        
            Tradice, kodifikace a interpretace občanského a etnického pojetí národa: úvaha o časové dimenzi ústavnosti a ústavním symbolismu
        
      

        Ustavení politického času: syntéza a selektivní kodifikace kolektivní identity Právní systém a obzvlášť ústavní právo měly zvláštní důležitost pro vznikající veřej-

      



      

    

    
            
                        
             Nahrajte své studijní materiály ke stažení všech dokumentů.

            
              

                        
  

                
            
            
        
        Nahrát
                

            Váš dokument bude obohacen, sdílen na 9PDF CZ, aby vám pomohl při studiu.
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            Hlavní práce71248_xdosm06.pdf, 1.6 MB
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